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Abstract:  

Social Security has now become a fact of life for millions of people throughout the world.  India 

is a labour abundant country and many problems are associated with them. The research paper is 

focusing on the problems facing by the tea workers of Assam related with housing. In order to 

understand the situation, the researchers first look at the legal provisions of PLA and thereafter 

it‟s implementations in the tea plantation areas. However, the government of Assam has 

appointed „Labour Commissioner‟ along with labour inspectors in every district to look after the 

implementations of the provisions of PLA strictly in the plantation areas to safeguard the interest 

of tea workers. So, the objectives of the paper are to know the „Housing facility‟ provided by the 

tea employers/management to its workers under the provision of PLA during the last five years, 

to examine the satisfaction of the beneficiaries from the housing facility provided by tea 

employers/management under the provision of PLA during the last financial year and to offer 

some suggestions for the proper and suitable implementation of the provisions of PLA on the 

basis of the findings of the study.Theresearchmethodology adopted by the researchers is 

observation Method, Descriptive Analysis Method, Random sampling Method and 

Questionnaire/schedule Method for the study. However, the focus of the paper is given on the 

permanent tea workers of Dibrugarh district of Assam, who are legally eligible to avail the 

housing facility under the provisions of the Act. The study finds that the majorities of the sample 

tea workers are „Less Satisfied‟ and „Not satisfied at all‟ with the housing facility provided by 
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the tea employers/management. The paper also concentrates in understanding the problems 

related with the implementation of the provision of PLA as well as the condition in improving 

the quality of life of tea workers. It also provides some suggestions for improvement of industrial 

relation in the tea industry. 

Keywords:Concept of Social Security,Tea Garden Workers in Assam, Provisions for Social Security 

for Tea Workers Tea Industry, The Plantation Labour Act, 1951, Housing Facility under the 

provision of PLA. 

 

Introduction: 

The idea of social security is that the State shall make itself responsible for ensuring a minimum 

standard of material welfare to all its citizens on a basis wide enough to cover all the main 

contingencies of life. In the life of a man, there are two stages of dependency; childhood and old 

age, in the intervening years of adult life there are likely to occur spells during which he cannot 

earn a living. The social security system aims to help individuals in such times of dependency. It 

will be significant to consider as to what are those main risks of insecurity to which human life is 

liable and in relation to which organized society can afford relief to the helpless individual. 

There are incidents of life mainly sickness, maternity, invalidity, accidents, industrial disease, 

unemployment, old age, death of the bread winner and other such emergencies1. 

Concept of Social Security: 

In the pre-industrial society institutions like joint family, caste, guild, village community, 

religious institutions etc provided security against various contingencies, but eventually the 

industrial revolution changed both the nature of insecurity as well as the remedies provided for it. 

Social security has been considered „a device provided by society against a number of 

insecurities arising out of natural, social, individual and economic causes. 

According to a definition given in the ILO Publication „Approach to social security‟ (1949), 

“social security is the security that society furnishes through appropriate organization against 

certain risks to which its members are exposed. These risks are essentially contingencies of life 

                                                            
1Bhogoliwal, T.N. 1983. Economics of Labour and Industrial Relation, Agra: Sahitya Bhawan. 
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which the individual of small means cannot effectively provide by his own ability, or foresight 

alone or even in private combination with his fellows”
2. 

Methods of Providing Social Security or Organize Benefits to Workers:  

Social security is a very comprehensive term. The two important means of providing social 

security are “social insurance and social assistance”
3. Social insurance and social assistance may 

be said to be the two faces of the same coin. Both of them are integral parts of a social security 

system. 

„Social assistance‟ refers to the assistance rendered by the society to poor and needy persons 

voluntarily, without placing any obligation on them to make certain contribution for becoming 

entitled to relief, such as workmen‟s compensation, maternity benefits, old-age pensions, etc. 

„Social Insurance‟ refers to a scheme of maintaining an insurance fund from the contributions 

made by prospective beneficiaries as well as others and to grant out of it such benefits as 

sickness, injury, maternity, unemployment, old-age pensions etc. 

The Tea Garden Workers in Assam: 

Assam's tea industry is dependent on about two million labourers almost all of whom are the 

descendents of those who were brought to Assam as slaves first by the East India Company and later 

by the British rulers and entrepreneurs from 1830‟s through 1920‟s, mostly from the Santhal 

Parganas district of Bihar (now in Jharkhand state).  

The tea workers form the backbone of tea industry in Assam. Tea workers are found mainly in 

the districts of Darrang, Sonitpur, Nagaon, Jorhat, Golaghat, Dibrugarh, Cachar, Hailakandi, 

Karimganj, Tinsukia and almost all the districts of Assam4 (Wikipedia). The workers, in a way, 

have to live with the basic facilities provided by the tea-planters. The tea-planters, usually exploit 

the tea workers in every possible way. Violence and agitation of labours against the management 

is common, where the state machinery normally protects the tea-planters. Non-education, 

poverty, poor standard of living and health facilities is the problems in their life. The welfare 

                                                            
2I.L.O. 1949.  Approaches to Social Security, Pp1  
3Mamoria, C.B. 1964.  Principles of Social Security. Allahabad: Kitab Mahal pvt. Ltd. 
4Griffiths, Sir Percival 1967: The Indian Tea Industry History of the. London: Weidenfeld and Nicolson. 
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officer' appointed in every tea-estate due to compulsion from Govt. of India, are mostly show-

pieces than of any good5 (Kar, 1975, 2001).  

Provisions for Social Security for Tea Workers: 

The main statutory provision that has been provided so far in the country in the direction of 

social security6 is in respect of:  

1. Compensation in case of industrial injury and diseases,  

2. Maternity benefits to women workers and   

3. The recent schemes of Health Insurance, Provident Funds, old age and Family Pensions, 

Gratuity etc.  

The social security of a country in order to complete must provide an adequate security against 

all the well-known contingencies from which the workers or the people generally might suffer 

and which may deprive the workers of the opportunity to earn. Such risks may arise out of 

temporary inability due to sickness, accidents, unemployment, maternity etc or permanent 

inability due to chronic invalidity, old-age etc. Unfortunately, these risks have not been fully 

covered in India, although a beginning was made significantly by passing the following 

legislations by the Central and State Government for the welfare of the workers who are working 

in various industries, plantations, mines, oil fields etc –  

1. Workmen‟s Compensation Act, 1923 

2. Employees‟ State Insurance Act 1948 

3. The Plantation Labour Act, 1951 

4. Employees‟ Provident Fund Act, 1952 

5. The Assam Tea Plantation (PF) Act, 1955 

6. The Assam Plantation Employees‟ welfare Fund Act, 1959 

7. Central (Maternity Benefit) Act, 1961 

8. Group Insurance Scheme, 1963 

9. Employees‟ family pension scheme, 1971 

                                                            
5 Kar, R. K. (1975, 2001) “Anthrop - historical Appraisal of a Migrant Population in Assam, North-East India”, 

Sectional Presidential Address, Anthropology and Archaeology Section, Indian Science Congress, the 88th Session, 
New Delhi. 
6
Mamoria, C.B. 1991. “Dynamics of Industrial Relations in India”, Himalaya Publishing House, Bombay. 
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10. Gratuity Act, 1972  

11. The Mines Act, 1952 

12. The Factories Act, 1948 

13. The Minimum Wages Act, 1948 

14. The Contract Labour (Regulation and Abolition) Act, 1970 

The Plantation Labour Act, 1951: 

In the case of tea plantations, the British rulers had made some limited provisions for labour welfare. 

The Government of India revised them in the Plantation Labour Act of 1951 (PLA), thus entrusting 

the responsibility for the welfare measures including health to the management. The Government of 

Assam gave it a concrete shape7 in the Assam Plantation Labour Rules, 1956.  Scope of the existing 

social security provisions in India8 particularly „The Plantation Labour Act, 1951‟ is given below: 

The object of the Act is to provide for the welfare of the labour and to regulate the condition of 

work in Plantations. It covers all Tea, Coffee, Rubber and cinchona Plantations measuring 25 

acres or more and wherein thirty or more persons are employed or were employed on any day of 

the preceding twelve months.  

Provisions of PLA: The main provision of the Act deal with – 

i) A canteen, if employing 150 or more workers; 

ii) Crèche, if employing 50 or more women workers. 

iii) Recreational facilities for workers and their children. 

iv) Educational arrangements on the estates for the children of workers, if there are 25 

workers children between the ages of 6 to 12. 

v) Housing facilities for every workers and his family residing on the plantation, in 

accordance with the prescribed standard lay down by state government. 

vi) Medical aid to workers and their families; sickness and maternity allowance to the 

women workers. 

                                                            
7
Bharali, G. (2007), “The tea crisis, Health Insecurity and Plantation Labourers, Unrest” a seminar paper presented 

in the Deptt. of Sociology, North Bengal University, 11th – 13th April, 2007. 
8 Bare Act, “The Plantation Labour Act, 1951”.  
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vii) Making available to workers such number and type of umbrellas, blankets, raincoats or 

other  like amenities for their protection against rain or cold, as prescribed by the state 

government. 

viii)  Welfare officer, if 300 or more workers are employed. 

Statement of Problem: 

Many Social Security Legislations passed in favour of workers during pre-independence and 

post-independence period in India. Particularly, „The Plantation Labour Act, 1951‟ was passed 

by the Central Government of India to provide basic facilities to the plantation workers inside the 

area of plantations. The State Governments are responsible to enforce it by appointing „Labour 

Commissioner‟ with adequate number of Inspectors in every district. Though, the 

implementations of this Act, is mandatory for all plantations measuring 25 acres or more and 

wherein 30 or more persons are employed. But the living conditions of tea workers are beyond 

the expectation even after 65 years of enactment of the aforesaid Act. 

Significance of the study: 

It has been recognized that human resource is one of the greatest resource for all the industrial 

organization. Without the development of workers, overall organization development is not 

possible. Tea industries in Assam have been operating successfully since the British rule without 

considering the satisfaction of the tea workers. The management of tea industries of Assam has 

not been considered intellectual development of the tea workers. Their mental satisfaction is 

totally ignored though it is one of the major social responsibilities of the organization towards the 

employees.Realizing the importance of social security of tea industrial workers the present study 

is tried to understand the problems associated with the implementation of PLA as well as the 

condition in improving the quality of life of tea workers with special emphasis to Dibrugarh 

district of Assam.  

Review of Literature: 

 In the course of reviewing the related literature with regard to small tea growers, various opinions 

are derived there from – 

Sarma (2007) in his paper, “A study on the Socio economic conditions of labourers in the tea 

gardens of Jorhat District., Assam mentioned the proposed investigation regarding the socio 
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economic conditions in this context encompass the status of the community as a collectivity vis-à-

vis other communities with regard to different aspects of life such as education, health, 

employment, income, gender equality, access to and realization of opportunities of participation in 

various activities of general significance, command over means of well being, feeling of security 

and integrity to the social environment9. 

Baishya (2015) carried out a research to know the satisfaction levels of workers about „Employees 

State Insurance Corporation (ESIC) in Assam region. He says that tertiary, especially privately 

provided care can be extremely expensive and can lead to serious medicalisation of health care 

leading to unsustainable cost-escalation. For long term fiscal sustainability, strengthening public 

health system appears to be the only option for the governments. However, in the short and 

medium run, as governments grapple with shortages of skilled specialist and critical infrastructure 

bottlenecks, it may choose the option of purchasing tertiary care from the private sectors. A robust 

regularly system for quality and price control, supported by periodic technical and social audits, 

would be needed to ensure that the imperfect market mechanisms of private health care provision 

do not lead to inappropriate or unduly expensive care, if the government chooses to purchase 

privately provided tertiary care10. 

Research Gap: 

 The foregoing review of research and literature on social security, it is found that there is a 

research gap in the field of private sector organizations for the implementation and effectiveness 

of social security measures, particularly, The Plantation Labour Act, 1951 for providing facilities 

under the provisions of the Act for the workers mainly in tea industries of Assam.   

Research Questions of the Study: 

 In the context of problems as discussed under the statement of problems, the following research 

questions framed and which were examined during the study to mitigate the housing problems of 
                                                            
9Sharma, Gadapani.2007. A study on the Socio economic conditions of labourers in the tea gardens of Jorhat 

District., Assam, Ph.D. synopsis submitted in the department of economics, NEHU, Shillong, dated 3rd August.  
10 Baishya, B.B. 2015. „An assessment of the workers of Employees‟ State Insurance Corporation (ESIC) with 

special reference to Assam region,  Ph.D thesis submitted in the department of commerce, Assam University, 

Silchar, in February, 2015.  
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Tea-workers under the provisions of PLA:- 

1. Has „Housing facility‟ been provided by the tea employers/management to its workers under the 

provision of PLA? 

2. What is the level of satisfaction of tea workers from the housing facility provided by tea 

employers/management under the provision of PLA? 

Objectives of the Study: 

More specifically, the objectives of the study are - 

3. To know the „Housing facility‟ provided by the tea employers/management to its workers under 

the provision of PLA during the last five years. 

4. To examine the satisfaction of the beneficiaries from the housing facility provided by tea 

employers/management under the provision of PLA during the last financial year. 

5. To offer suggestions in the light of the study. 

Research Methodology: 

As the methodology is descriptive, in-depth interviews are also being conducted with the targeted 

groups for a clear understanding of the research problems. To interview the targeted groups a set 

of questionnaire and schedule is prepared with a view to draw inferences on the research questions 

framed. 

 

Methods Adopted:  

Questionnaire and schedule-cum-questionnaire Method, observation method and descriptive 

analysis method is adopted for the study. 

Population of the study: 

For the purpose of the study the tea estates, those are recorded in the office of “Labour 

Commissioner, Dibrugarh, Assam” is the prime consideration because these tea estates have 

been following the provisions of PLA strictly.  As per the information collected from the aforesaid 

office total 137 Tea Estatesboth big (having >100 hectares plantation area) and small (having 

<100 hectares plantation area) recorded up to 31st December, 2015 those have been following all 

the provisions of PLA. Besides it, as per the information collected from the office total 95,543 

permanent workers including staff and 37,350 Temporary workers have been working in the total 

137 tea estates up to 31st December, 2015. Tea estates have been providing the facilities only to 
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the permanent workers under the provision of PLA. Hence, the temporary workers have been 

excluded from the study.  

Area covered for the Research: 

The research was conducted within the geographical territory of Dibrugarh District of Assam.             

Manner for selecting sample unit: 

Based on the size of population, total 383 permanent workers are randomly drawn as sample out 

of 10,383 permanent workers from14 sample TEs for the study keeping in view that these are 

becoming representative and a cross section of all 95,543 permanent workers working in all 137 

tea estates in the selected area of study depending upon the table based on the formula used by 

Krejcie & Morgan in their 1970 article “Determining sample size for Research Activities” 

(Educational and Psychological Measurement, # 30, pp- 607-610). 

Period of study: 

The research work is covered a period of 5 years i.e., from 2012-2013 to 2016-2017 by collecting 

the required information based on secondary data from the different sources. Again, primary data 

is collected from the targeted group of permanent workers only for 1 year that is the current year.  

Sources of Data: 

a. Primary Sources: Field Survey, Using questionnaire and schedule-cum-questionnaire to 

accumulate data from the information, Discussion with the officials of „Labour Commissioner 

Office‟ Dibrugarh, Assam,    Discussion with the leaders of „Tea Labour Unions‟ is also done in 

due course of time, Discussion with tea estates employer/management.        

b. Secondary Sources: Library works reading books of references, visiting residential area of tea 

garden, collecting information from internet sources, consulting persons of related matters, 

attending workshops and seminars etc. 

Collection of Data: 

 The data collected by using „Sampling with Probability Proportional to Size‟ and „Simple Random 

Sampling‟ method keeping in mind the nature, objectives, the scope, the time, finance and degree of 

accuracy aimed at in the final result. An attempt is also made to eliminate the collection of irrelevant and 

unnecessary data and to ensure that important or essential information is not omitted. 

Analysis of Data:Collected data is duly tabulated first in a master table and there from need based 

tables are   formulated so that it became easy to examine the facts and findings.  
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Use of Statistical Technique: 

For the purpose of analysis, statistical tools like average and Arithmetic Percentage are used to draw the 

inferences based on the objectives of the study. 

Analysis and Interpretation of Data: 

Collected primary data is duly tabulated first in a master table and there from need based tables are   

formulated to get the inferences. The data then are to be brought under applicable and meaningful statistical 

treatment in order to synthesize and to categorically conclude for better justifications.  

Table:1 

Information Regarding Availability of Housing Facility 

Availability of Housing Facility Number of Respondents Percentage 

Yes 383 100% 

No 0 0 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 1 is representing the information regarding availability of „Housing Facility‟ provided by 

Tea-Employers/management to the workers. From the table it is clear that 100% Sample Tea-

workers are responding „yes‟ regarding availability of housing facility i.e. all of them they are 

availing housing facility, which has been providing by their employers/Management. 

Table:2 

Information Regarding Category of Houses 

Category of Houses Number of Respondents Percentage 

Pucca 383 100% 

Kuchcha 0 0 

Source: Primary Data compiled from field survey 

Table 2 represents the information about category of houses provided to the tea-workers by the 

employers/Management. From the table it is very clear that only Pucca houses are provided to the 

tea- workers. No any kuchcha house is there in the residential area of tea-workers. 

Table:3 

Information Regarding Availability of Rooms in Houses 
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Availability of Rooms in Houses Number of Respondents Percentage 

Two Rooms 383 100% 

More than Two Rooms 0 0 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 3 is indicating the information regarding availability of rooms in the houses of Tea-workers. 

The table is forecasting that only 2 rooms are there in each and everyhouse of tea-workers. There 

is no any separate kitchen-room in the houses of tea-workers. 

Table:4 

Information Regarding Sources of Domestic Water 

Sources of Domestic Water Number of Respondents Percentage 

Garden Supply 383 100% 

Local Authority Supply 0 0 

Govt. Deptt. Supply 0 0 

Own Arrangement 0 0 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 4 is representing the information regarding sources of domestic water in the residential area 

of tea-workers. From the table it is clear that all the respondents are saying that domestic 

waterfacility is provided by their employers/management by installing hand-pump nearby their 

houses. .There is no any other source of domestic water in and around their residential area. 

Table:5 

Availability of Sanitation Facility 

Availability of Sanitation Facility Number of Respondents Percentage 

Available 0 0 

Not Available 383 100% 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 5 is indicating about the information regarding availability of sanitation facility in the 
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residential area of tea- workers. From the table it is clear that no any sanitation facility is available 

in the residential area of tea-workers. The sanitation problem is creating unhealthy environment 

basically during the raining season due to water blockage, which is affecting the health of the 

family members of tea-workers. 

Table:6 

Information Regarding Disposal of Effluent/Garbage 

Way of Disposal Number of Respondents Percentage 

Disposed to a Pre-determined Field 79 20.63% 

Disposed to a Wild Disposal Area 203 53% 

Disposed Irregularly 45 11.75% 

Disposed to the River/Lake 11 2.87% 

Burning 45 11.75% 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 6 is representing the information regarding the way of disposal of effluent/garbage, which 

are coming out from the houses of tea-workers. From the table it is found that 20.63% sample tea- 

workers are disposing the effluent to a Pre-determined field, 53% sample tea-workers are 

disposing to a wild disposal area, 11.75% sample tea-workers are disposing irregularly, 2.87% 

sample tea-workers are disposing in the river/lakeand 11.75% sample tea-workers are burning the 

wastage coming out from their houses.. 

 

Table:7 

Provision of Electricity in Houses 

Provision of Electricity in Houses Number of Respondents Percentage 

Yes 259 67.62% 

No 124 32.38% 

Total 383 100% 

Source: Primary Data compiled from field survey 
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Table 7 is indicating the information regarding provision of electricity in the houses of tea-

workers .From the table it is clear that 67.62% sample tea-workers are getting electricity 

connection in their houses which are provided by the employers/management side, whereas 

32.38% sample tea-workers have their own electricity connection. 

Table:8 

Information Regarding Types of Fuel used for Cooking 

Types of Fuel Number of Respondents Percentage 

Fire-wood 93 24.28% 

LPG 40 10.44% 

Fuel-oil 0 0 

Fuel Allowance from T/E 250 65.28% 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 8 representing the information regarding types of fuel used by the tea-workers for cooking 

purposes. From the table it is found  that 24.28% sample tea-workers have been using fire-wood, 

10.44% sample tea-workers have been using LPG, no any sample tea-workers are using fuel-oil 

for cooking purposes, whereas 65.28% sample tea-workers are getting „Fuel Allowance‟ from the 

employees/management for cooking purposes. 

 
 
 
 
 
 
 
 

Table:9 
Level  of Satisfaction of the sample Tea-workers from „Housing Facility‟ provided by 

Employer/Management 
Level of Satisfaction Number of Respondents Percentage 

Highly Satisfied 0 0 

Less Satisfied 156 40.73% 
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Moderately Satisfied 0 0 

Averagely Satisfied 71 18.54% 

Not Satisfied at All 156 40.73% 

Total 383 100% 

Source: Primary Data compiled from field survey 

Table 9 is indicating about the level of satisfaction of sample tea-workers from „housing facility‟ provided 

by Tea employers/management. From the table it is clear that no any sample tea-workers are „highly 

satisfied‟ and „moderately satisfied‟ from the housing facility provided from the employers/management. 

Whereas 40.73% sample tea- workers are found that they are „Less-satisfied‟ and „Not satisfied at all‟. 

Only 18.54% sample tea-workers are found „Averagely-satisfied‟ from the housing facility provided by the 

employers/management. 

Observations and Findings: 

The major observations of the study are mentioned below: 

1. During the time of data collection it is observed that there was no plinth in the houses of tea-

workers. 

2. It was also observed that there was no floor in the room of tea-workers. 

3. There were no ceiling provisions in the houses of tea-workers. 

4. There were no any provisions for filtering of drinking water in the houses of tea-workers, their 

family members are drinking the water directly taking from the hand pump. 

The major findings of the study are mentioned below: 

1. All of the sample tea-workersare availing housing facility provided by the 

employers/Management 

2. It is found that only Pucca houses are provided to the tea- workers. 

3. Only 2 rooms are there in each and every house of tea-workers. No any separate kitchen-room 

is found in the houses of tea-workers. 

4. Domestic water facility is provided by the employers/management by installing hand-pumps 

nearby their houses. No any other source of domestic water is found in and around the 

residential area of tea-workers. 

5. It is found that no any sanitation facility is available in the residential area of tea-workers. 

6. 53% of sample tea-workers are disposing the garbage, which are coming out from their houses 

to a wild disposal area. 
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7. 62.62% sample tea-workers are getting electricity connection provided by the 

employers/management side, whereas 32.38% sample tea-workers have their own electricity 

connection. 

8. It is found that only 10.44% sample tea-workers have been using LPG connection. Whereas, 

65.28% sample tea-workers are getting „Fuel Allowance‟ from the employees/management for 

cooking purposes. 

9. It is found that no any sample tea-workers are „highly satisfied‟ and „moderately satisfied‟ 

from the housing facility provided from the employers/management. Whereas, 40.73% sample 

tea- workers are found that they are „Less-satisfied‟ and „Not satisfied at all‟. Only 18.54% 

sample tea-workers are found „Averagely-satisfied‟ from the housing facility provided by the 

employers/management. 

Suggestions: 

The following suggestions are forwarded for improving in the housing facility provided to the 

workers: 

Suggestions to tea employers/management: 

1. Tea employers/management should inspect the condition of houses of workers regularly through 

„Labour welfare officer‟. 

2. The damaged portion of the houses should be repaired immediately to avoid the incidents. 

3. Floor and ceiling I the houses of the workers should be constructed as much as possible to improve 

the living condition of the family members of the workers. 

4. New houses should be constructed with appropriate plinth to remove the dampness from the 

houses. 

Suggestions to Tea-workers: 

1. Tea workers should do the demand to improve the housing facility to the employers/management 

through their „Labour-welfare officer‟. 

2. They should approach to the employers/management for providing the required facilities in their 

houses through „Labour Union‟. 

3. They should do the demand to the employers/management for the construction of separate kitchen-

room in their houses. 

4. They should do the demand to the employers/management for providing filtered tap water for 

drinking and cooking purposes in their houses. 
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5. They should do the demand to the employers/management for providing sanitation facility in and 

around their houses. 

Suggestions to Tea-workers Union: 

There is an association of tea workers i.e., „Labour Union‟ to protect their interest, the following 

suggestions are forwarded to the officials of „Labour Union‟: 

1. The officials of „Labour Unon‟ should take the keen interest to improve the housing facility, which 

are provided by the tea employers/management under the provisions of PLA. 

2. They should fight with the employers/management to meet the demand of tea workers related with 

housing facilities. 

3. On behalf of tea workers they should also do the demand to the government to modify in the 

housing facilities to fulfill the present requirements. 

4. They should also consult with the „Assistant Labour Commissioners‟ of the concerned district for 

doing the regular monitoring upon the employers/management regarding implementation of the 

provision of housing facility of PLA. 

Suggestions to Labour Commissioner, Govt. of Assam: 

1. The Labour Commissioner with Assistant Labour Commissioner should do the regular visit of the 

residential area of tea workers to know about the implementation of the provisions of PLA. 

2. They should make a contact with the tea employers/management to come to the conclusion that 

how better housing facility should be provided to the workers under the provisions of PLA. 

3. They should always be ready to protect the interest of the tea workers under the provisions of PLA. 

4. They should also think for improving in the housing facilities, sanitation facilityand safedrinking 

water facility to the workers under the provision of PLA. 

Conclusion: 

It can be said that the working conditions are the part of workers‟ happiness in an industry. A 

good working environment with all the required facilities available at the work place encourages 

the workers to perform well by removing their irritation. However, the tea workers of Assam have 

been facing many industrial and attitudinal barriers, which are creating mental dissatisfaction of 

the workers and affect their performance adversely. Though providing the housing facility to the 

workers by the employers/management under tea plantation area is mandatory under the provision 

of PLA and is also implemented throughout the country under the supervision of „Labour 

Commissioner‟. But the real picture is beyond the expectation, from the present study it is found 
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that the tea workers are not satisfied from the housing facility provided by the 

employers/management. So, it is the right time to look into the matter by the Central/state 

Government by doing amendments in the provisions of PLA for providing better facilities to the 

workers. It will be a good initiative for making them satisfy by removing the unrest from their part 

and also become helpful to maintain a good industrial relationship between 

employers/management for increasing industrial productivity.. 
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Abstract: 
[The present study is an analytical study depending upon reflecting views, experience and ideas of the selected 
groups of the tea estates; those are recorded under ‘Labour Commissioner Office’ Dibrugarh, Assam and following 
‘The Plantation Labour Act, 1951’ as well as from the targeted permanent workers, who have been working under 
the tea estates in Dibrugarh District of Assam. To interview the targeted groups a set of questionnaire-cum-schedule 
is prepared with a view to draw inferences on the hypotheses framed.The researcher has adopted ‘Sampling with 
Probability Proportional to Size’ method to select the sample tea estates.Based on the size of population, total 383 
permanent workers are randomly drawn as sample out of 10,983 permanent workers working from14 sample Tea 
Estates for the study keeping in view that these are becoming representatives and a cross section of all 95,543 
permanent workers working in all 137 tea estates in the selected area of study.Chi-square test is done to test the 
hypotheses framed for measuring the level of satisfaction of the respondents regarding the medical facilities 
provided by the employer/management of the selected tea-estates under the provisions of PLA. The present study 
shows the effectiveness and level of satisfaction of the employees towards ‘Medical Facilities’ provided by tea-
estates under the provisions of PLA. It is hoped that the findings of this study will be useful for theGovernment of 
India to formulate appropriate strategies for the purpose of doing the suitable amendment of PLA and the State 
Governments for its implementations for providing better medical facilities to Tea-workers under the provisions of 
PLA throughout the country.] 
Keywords: Tea Industry of Assam, Tea Garden Workers in Assam, the Plantation Labour Act, 1951, Effectiveness 
of Medical facilities under the provision of PLA, Employee Satisfaction on Medical facilities under the provision of 
PLA. 
 
Introduction: 
The tea industry of India is one of the oldest and perhaps the most efficiently organized agricultural enterprises in 
the country. The tea industry of Assam is more than 180 years old by now. The cultivation of tea on small holding is 
comparatively a recent development. This Small tea cultivation is an integral component of large scale tea industry 
of the entire state by producing nearly 25 per cent of total tea production of the state. It provides ample avenues for 
self employment of educated unemployed youth besides engaging family members. The high profitability coupled 
with the prospect of getting steady income with minimum effort have attracted a large number of educational youth 
both rural urban. In many empirical researches, it has been observed that small scale tea cultivation was widely 
recognized as an integral part of economic development of many countries and region of the world. 
Tea Industry of Assam: 
The Tea industry in Assam is about 180 years old. It occupies an important place and plays a very special role in the 
State economy in particular and in the national economy in general. Robert Bruce discovered the wild tea plants in 
upper Brahmaputra valley in 1823 and the first Indian tea was sent to United Kingdom for public sale in the year 
1838. Thereafter tea cultivation was extended to other parts of the country between 50’s and 60’s of the last century. 
As of today, Assam Tea has maintained its international reputation and commands significant share in the world Tea 
Market. The tea industry in Assam also provides average daily employment to more than six lakh persons in the 
State, which is around 50 percent of the total average daily number of labour employed in the country.  

The Tea Garden Workers in Assam: 
Assam's tea industry is dependent on about two million labourers almost all of whom are the descendents of those who 
were brought to Assam as slaves first by the East India Company and later by the British rulers and entrepreneurs from 
1830’s through 1920’s, mostly from the Santhal Parganas district of Bihar (now in Jharkhand state). The tea workers 
form the backbone of tea industry in Assam. Tea workers are found mainly in the districts of Darrang, Sonitpur, Nagaon, 
Jorhat, Golaghat, Dibrugarh, Cachar, Hailakandi, Karimganj, Tinsukia and almost all the districts of Assam (Wikipedia). 
The workershave to live with the basic facilities provided by the tea-planters. The tea-planters, usually exploit the tea 
workers in every possible way. Violence and agitation of labours against the management is common, where the state 
machinery normally protects the tea-planters. Non-education, poverty, poor standard of living and health facilities is the 
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problems in their life. The welfare officer' appointed in every tea-estate due to compulsion from Govt. of India under the 
provision of the Plantation Labour Act, 1951 for its implementation in the Tea-Estates. 
 
The Plantation Labour Act, 1951: 
The working conditions of workers employed in plantations are governed by the Plantation Labour Act, 1951 and 
the rules promulgated by the State Governments. The Plantation Labour Act inter-alia requires the employer to 
provide to the workers and their family members medical, housing, sickness and education facility and various other 
social security benefits. A legislation known as the Plantations Labour Act, 1951 was passed in October, 1951 which 
came into force with effect from 01.04.1954.  
Section 10 of the Plantation Labour Act requires that every employer shall provide medical facilities for workers and 
their families. The Plantations Labour Act makes obligatory on the part of employers to provide and maintain such 
free and easily available medical facilities for the workers and their families as may be prescribed by the State 
Government. The Plantation Labour Act, 1951 prescribes that for every adult worker, one day earned leave for every 
twenty days of work performed by him should be allowed and for a young person, one day for every fifteen days of 
work. 
Objectives of PLA: 
The object of the Act is to provide for the welfare of the labour and to regulate the condition of work in Plantations.  
Provisions of PLA: The main provision of the Act deal with – 

a. A canteen, if employing 150 or more workers; 
b. Crèche, if employing 50 or more women workers. 
c. Recreational facilities for workers and their children. 
d. Educational arrangements on the estates for the children of workers, if there are 25 workers children 

between the ages of 6 to 12. 
e. Housing facilities for every workers and his family residing on the plantation, in accordance with the 

prescribed standard lay down by state government. 
f. Medical aid to workers and their families; sickness and maternity allowance to the women workers. 
g. Making available to workers such number and type of umbrellas, blankets, raincoats or other  like 

amenities for their protection against rain or cold, as prescribed by the state government. 
h. Welfare officer, if 300 or more workers are employed. 

Statement of Problems: 
Many Social Security Legislations passed in favour of workers during pre-independence and post-independence 
period in India. Particularly, ‘The Plantation Labour Act, 1951’ was passed by the Central Government of India to 
provide basic facilities to the plantation workers inside the area of plantations. The State Governments are 
responsible to enforce it by appointing ‘Labour Commissioner’ with adequate number of Inspectors in every district. 
Though, the implementations of this Act, is mandatory for all plantations measuring 25 acres or more and wherein 
30 or more persons are employed. But the living conditions of tea workers are beyond the expectation even after 70 
years of enactment of this Act.In this context, a research endeavor is needed to know the implementation and 
effectiveness of PLA. No such study so far been attempted by any researcher till now. Hence, the present study 
made a sincere attempt to fill this vacuum by keeping the following points in mind: 

a. Facilities provided under ‘The Plantation Labour Act, 1951’. 
b. Medical facilities provided by the employers of tea estates to their workers. 
c. Observation of previous studies regarding inadequacy in implementation of social security measures for the 

improvement of the living conditions of the workers. 
 
Review of Literature: 
Some researchers have conducted studies on these social security measures in India as well as abroad. All the studies 
reveal that about the provisions of the various social security legislations and measures taken for industrial workers 
to improve their working and living conditions at different places. The researcher has done the review of the 
following related literature to find out a gap for conducting the study on the present topic: 
Monga (1980)conducted a study on implementation and awareness of labour laws in Haryana. He focused mainly 
on the machinery for implementation of labour laws and the impediments confronting the implementation.  
Singh (1987) states that the country must find ways of meeting people’s basic needs by giving them access to 
sources of income, food, education, housing, health and hygiene. 
Robert J Lemke, Robert Witt and Ann Dryden Witte (2007)considered how the market for child care services, 
child care vouchers, andwelfare reforms affect the transition of welfare recipients from welfare towork.  
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Sarma (2007) in his paper, “A study on the Socio economic conditions of labourers in the tea gardens of Jorhat 
District., Assam mentioned the proposed investigation regarding the socio economic conditions in this context 
encompass the status of the community as a collectivity vis-à-vis other communities with regard to different aspects 
of life such as education, health, employment, income, gender equality, access to and realization of opportunities of 
participation in various activities of general significance, command over means of well being, feeling of security and 
integrity to the social environment. 
Rama Satyanarayana and Jayaprakash Reddy (2012) carried out a research to know the satisfaction levels of 
employees about labour welfare measures in KCP Limited (Cement Division). The results of the research reveal that 
majority of the employees are satisfied with all the welfare measures provided by the organization.  
Research Gap: 
All the reviewed studies focused on the issues relating to workers satisfaction, various legislations and its scope, 
provisions, benefits and other aspects and very few studies were dealt with an in-depth analysis about the 
effectiveness of workers satisfaction measures of the workers of the tea industry in Assam. The detailed analysis of 
various workers satisfaction schemes related with Medical facilitiesin different public sector organizations (specific 
to tea industry), were not explored in several studies. There is a research gap found in the field of private sector 
organizations for the implementation and effectiveness of workers satisfaction on Medical facilities provided by 
Tea-Estates Management mainly in tea industry inDibrugarh District ofAssam.   
 
Objectives of the Study: 
 More specifically, the objectives of the study are as follows- 

a) To examine the satisfaction of beneficiaries on Medical facilities provided by the employer under the 
provision of ‘The Plantation Labour Act, 1951’ in Dibrugarh district. 

b) To examine the effectiveness of Medical facilities provided to tea workers under the provision of ‘The 
Plantation Labour Act, 1951’ in Dibrugarh district.  

Hypotheses of the Study: 
On the basis of the above objectives the following null and alternative hypotheses are drawn for the study:- 

a. To examine the level of satisfaction of beneficiaries on ‘Medical Facilities’ the following null and 
alternative hypotheses are drawn for the study:- 
Ho 1: There is no significant difference between the level of satisfaction expected and level of satisfaction 
experienced on the medical facilities arrangement made by the management of tea estates as per the 
provision of PLA for the tea workers. 
H11: There is a significant difference between the level of satisfaction expected and level of satisfaction 
experienced on the medical facilities arrangement made by the management of  tea estates as per the 
provision of PLA for the tea workers. 

b. To examine the effectiveness of Medical facilities the following null and alternative hypotheses are 
drawn for the study:- 
Ho 1: There is no significant difference between the level of satisfaction expected and level of satisfaction 
experienced across the permanent tea-workers on the medical facilities arrangement made by the tea estates 
as per the provision of PLA for the tea workers. 
H11: There is a significant difference between the level of satisfaction expected and level of satisfaction 
experienced across the permanent tea-workers on the medical facilities arrangement made by the tea estates 
as per the provision of PLAfor the tea workers. 

 
Research Methodology: 
The present study is an analytical study depending upon reflecting views, experience and ideas of the selected 
groups of the tea estates; those are recorded under ‘Labour Commissioner Office’ Dibrugarh, Assam and following 
‘The Plantation Labour Act, 1951’ as well as from the targeted permanent workers, who have been working under 
the tea estates in Dibrugarh District of Assam. As the methodology is analytical, in-depth interviews are also being 
conducted with the targeted groups for a clear understanding of the research problems. To interview the targeted 
groups a set of questionnaire-cum-schedule is prepared with a view to draw inferences on the hypotheses 
framed.The information regarding level of satisfaction of the sample tea-workers from the facilities provided by the 
employers/management of selected Tea-Estates are collected in ‘Five-Point-Rating Scale’. Chi-square test is done to 
test the hypotheses framed for measuring the level of satisfaction of the respondents regarding the medical facilities 
provided by the employer/management of the selected tea-estates under the provisions of PLA. Moreover, ‘Yates’ 
correction process’ is adopted in the Chi-square Test where it becomes necessary. On the other hand One-Way 
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ANOVA has been done through SPSS (2019 version) to measure the effectiveness of the facilities provided to the 
permanent workers by theemployer/management of the selected tea-estates under the provisions of PLA.  
Sampling Design: 
The researcher has adopted ‘Sampling with Probability Proportional to Size’ method to select the sample tea estates 
and ‘Krejcie & Morgan Method’ for the determination of sample permanent workers for the proposed study. Based 
on the size of population, total 383 permanent workers are randomly drawn as sample out of 10,983 permanent 
workers from14 sample TEs for the study keeping in view that these are   becoming representatives and a cross 
section of all 95,543 permanent workers working in all 137 tea estates in the selected area of study depending upon 
the table based on the formula used by Krejcie & Morgan in their 1970 article “Determining sample size for 
Research Activities” (Educational and Psychological Measurement, # 30, pp- 607-610). 
Variables considered for measuring the effectiveness of ‘Medical Facility’ provided by sample T/Es under the 
provisions of PLA: 
For analyzing the collected data from the sample tea-workers as well as from the management of selected Tea-
Estates One-way ANOVA has been used as statistical tools. The calculated tables of these tests through SPSS 
(Statistical Package for the Social Sciences) software have been summarized for better understanding and for this 
purpose the calculated values have beenshown in the cross tables. The following variables used at the time using 
One Way ANOVA Test: 

1. Association: In which the sample Tea-Estates have been registered. 
2. Medical Investment: The cost of medicine supplied to the workers and their families. The sample tea-

estates where garden hospitals aren’t available, the cost of maintenance of ambulances through which the 
patients are carried to other hospitals is taken into consideration. 

 
One-Way ANOVA Test: 

Table – 1 
Name of Association-wise Total costs of Medicines supplied by Tea-Estates to the workers and their families 

as per the provision of PLA 

(Compiled from the tables calculated through SPSS) 
Effectiveness gap based on the views expressed by the management of Tea-Estates:- 
The table – 1 indicates about the effectiveness of medical facilities provided by the management of Tea-Estates to 
the permanent workers as per the provision of PLA depending upon the name of association in which the tea-estates 
have been registered. For this purpose a null hypothesis is set that there is no significant difference in living 
condition across the permanent tea-workers based on the medical facility provided by the management of tea estates 
as per the provision of PLA depending upon its name of association. And an alternative hypothesis is setthat there is 
a significant difference in living condition across the permanent tea-workers’ based on the medical facility provided 
bythe management of tea estates as per the provision of PLA depending upon its name of association.One-way 
ANOVA as a parametric test has been used to find out the differences in the cost of medicines supplied by the 
management of selected Tea-estates depending upon its name of association operating in Dibrugarh District of 
Assam. The table shows thatthe calculated sig. value of One-way ANOVA test is less than 5% level of significance 
i.e., 0.05. So null hypothesis is rejected and alternative hypothesis is accepted that there is a significant difference 
between total cost of medicines supplied to the workers and their families depending upon the name of its 
association. It is also observed from the table that the highest mean value of ABITA association of tea-estates is 
394011.1, which is comparatively higher than the mean values of other associations of tea-estates. On the other hand 
the highest standard deviation value of BCP association of tea-estates is 102790.37, which is comparatively higher 
than the standard deviation values of other associations of tea-estates. Hence, it is found that there is a significant 
difference in living condition across the permanent tea-workersfrom medical facilities provided by the management 
of tea-estates as per the provision of PLA depending upon the total costs of medicines supplied as per the name of 
associations of tea-estates.  
Employee Satisfaction: 
Employee satisfaction is the terminology used to describe whether employees are happy and contented and fulfilling 
their desires and needs at work. Many measures purport that employee satisfaction is a factor in employee 
motivation, employee goal achievement, and positive employee morale in the workplace. In human resource terms, 

Name of Association Mean Standard Deviation F. Value Sig. 
ABITA 394011.1 73095.59  

88.376 
 

.000 BCP 284558.8 102790.37 
TAI 289000.0 0.00 

ATPA 234195.0 70964.96 
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employee satisfaction means employees are contented, they likely enjoy much of their work, they feel management 
is fair and cares about them, and they are comfortable in their work environment. 
Workers Satisfaction under the provision of ‘Medical Facilities’ of PLA: 
For the purpose of analyzing the collected data from the sample tea-workers from selected Tea-Estates Chi-square 
tests, arithmetic percentage and graphs have been used as statistical tools. First of all the collected data have been 
put in the SPSS Excel sheet with the variables like sex, age-group, family members, number of children, availability 
of (doctors, nurses medicines, ambulance, operation theatre, number of beds in the garden hospitals), critical cases 
of the patients handled by the garden hospital, critical cases referred to other hospitals, hospital prefer to go for 
treatment. For testing the hypothesis framed on the basis of the objectives of the study the opinions of the 
respondents collected in five point Likert scale regarding their level of satisfaction with respect to medical facilities 
provided by tea-estates as per the provisions of PLA by using Chi-Square test to draw the inferences of the study. 
The calculated tables of Chi-square Test through SPSS (Statistical Package for the Social Sciences) software have 
been summarized for better presentation and for this purpose the calculated values have been shown in different 
cross tables.The number of respondents regarding their level of satisfaction from medical facilities provided by tea-
estates as per the provision of PLA is shown in the table given below: 

Table – 2 
 Opinions of the Respondents regarding their Level of satisfaction from Medical Facility provided by Tea-

Estates as per the provision of PLA 
Opinions No. of Respondents Percentage 
Satisfied 104 27.2% 

Moderately Satisfied 153 39.9% 
Dissatisfied 126 32.9% 

Source: Data compiled from the field survey. 
Figure - 1: Bar Diagram representing opinions of the Respondents regarding their level of satisfaction from 

Medical Facilities provided by Tea-Estates 

 
Source: Based on the data collected from the field survey. 
Table – 2 and the Bar-diagram show the number of the respondents regarding their level of satisfaction from 
medical facilities provided by Tea-Estates management/employer under the provision of PLA. From the table it is 
clear that 104 respondents are satisfied, 153 respondents are moderately satisfied and 126 respondents are 
dissatisfied from the medical facilities provided by tea-estates. The percentage of the respondents moderately 
satisfied from the medical facility is 39.9%, which is comparatively higher than the percentage of the other level of 
satisfaction of the respondents. Sex-wise level of satisfaction of the respondents regarding medical facilities is 
shown in table given below: 
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Table – 3 
Sex-wise Level of Satisfaction of the respondents regarding Medical Facility provided by Tea-Estates under 

the provision of PLA 
Characteristics Satisfied Moderately 

Satisfied 
Dissatisfied  Chi-square 

Value 
df P. Value 

Sex: Male 67 (26.3%) 106 (41.6%) 82 (32.2%)  
.847 

 

 
2 

 
.655 

Female 37 (28.9%) 47 (36.7%) 44 (34.4%) 

Note: (Yeat’s correction process is adopted) 
Satisfaction gap based on the views expressed by respondents:- 
Table - 3 reveals the level of satisfaction of the respondents regarding medical facilities provided by tea-estates as 
per the provision of PLA depending on their sex.  So a sub hypothesis is set that sex of the workers and satisfaction 
from the medical facilities are not differentiated, chi-square test is applied to test the hypothesis. Chi-Square as a 
non-parametric test has been used to find out the differences in level of satisfaction of male and female permanent 
workers of selected Tea-Estates in Dibrugarh District of Assam. The calculated p value of Chi-Square test is .655, 
which is greater than 5% level of significance i.e., 0.05 (at 2 degrees of freedom).So the null hypothesis may be 
accepted that there is no difference between the  level of satisfaction regarding medical facility provided as per the 
provision of  PLA with respect to their sex. From the table it is also observed that 26.3%, 41.6% and 32.2% of the 
permanent male workers are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectively, while 28.9%, 36.7% 
and 34.4% of the permanent female workers are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectively 
with the ‘Medical Facilities’ provided by the management of Tea-Estates as per the provisions of PLA. Therefore, it 
is found that there is no difference between the level of satisfaction expected and level of satisfaction experienced 
depending upon their sex regarding medical facility provided to the permanent workers by the tea estates as per the 
provision of PLA. Age-group wise level of satisfaction of the respondents regarding medical facilities provided by 
tea-estates is shown in table given below: 
 

Table – 4 
Age-wise Level of Satisfaction of the respondents regarding Medical Facility provided by Tea-Estates under 

the provision of PLA 
Characteristics Satisfied Moderately 

Satisfied 
Dissatisfied Chi-square 

Value 
df P. Value 

Age: 18-25 Yrs. 26 (32.9%) 27 (34.2%) 26 (32.9%)  
4.456 

 

 
4 

 
.348 26-40 Years 53 (23.5%) 98 (43.4%) 75 (33.2%) 

41-60 Years 25 (32.1%) 28 (35.9%) 25 (32.1%) 

Note: (Yeat’s correction process is adopted) 
Satisfaction gap based on the views expressed by respondents:- 
Table- 4 shows the level of satisfaction of the respondents regarding medical facilities provided by tea-estates as per 
the provision of PLA depending upon their age groups.  So a sub hypothesis is set that age group of the workers and 
their level of satisfaction with respect to medical facilities are not differentiated, chi-square test is applied to test the 
hypothesis. Chi-Square as a non-parametric test has been used to find out the differences in opinions expressed by 
the different age-group of the permanent tea-workers of Tea-Estates in Dibrugarh District of Assam. The calculated 
p value of Chi-Square test is .348, which is greater than 5% level of significance i.e., 0.05 (at 4 degrees of freedom). 
So the null hypothesis is accepted that there is no significant difference between age groups of the workers in their 
level of satisfaction with respect to housing facilities provided by tea estates as per the provision of PLA. From the 
table it is also observed that 32.9%, 34.2% and 32.9% of the permanent workers with age group of 18-25 years are 
‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectively, while 23.5%, 43.4% and 33.2% of the permanent 
workers with age group of 26-40 years are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectively 
whereas, 32.1%, 35.9% and 32.1%of the permanent workers with age group of 41-60 years are ‘Satisfied’, 
‘Moderately Satisfied’ and ‘Dissatisfied’ respectively with the ‘Medical Facilities’ provided by the management of 
Tea-Estates as per the provisions of.PLA. So, it is found that there is no difference between the level of satisfaction 
expected and level of satisfaction experienced depending upon their age-group on the medical facility provided to 
the permanent workers by the tea estates as per the provision of PLA. Family member-wise level of satisfaction of 
the respondents regarding medical facilities provided by tea-estates as per the provision of PLA is shown in the table 
given below: 
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Table – 5 
Family member-wise Level of Satisfaction of the respondents regarding Medical Facility provided by Tea-

Estates under the provision of PLA 
Characteristics 

(Family Members) 
Satisfied Moderately 

Satisfied 
Dissatisfied Chi-square 

Value 
df P. Value 

5 27 (25%) 45 (41.7%) 36 (33.3%)  
2.060 

 
4 

 
.725 6 42 (26.3%) 68 (42.5%) 50 (31.3%) 

7 35 (30.4%) 40 (34.8%) 40 (34.8%) 

Note: (Yeat’s correction process is adopted) 
Satisfaction gap based on the views expressed by respondents:- 
Table - 5 represents the level of satisfaction of the respondents regarding medical facilities provided by tea-estates as 
per the provision of PLA depending upon their number of family members. So a sub hypothesis is set that family 
members’ of the workers and satisfaction from the medical facilities are not differentiated, chi-square test is applied 
to test the hypothesis. Chi-Square as a non-parametric test has been used to find out the differences in opinions 
expressed by the permanent workers having different number of family members’ of selected Tea-Estates in 
Dibrugarh District of Assam. The calculated p value of Chi-Square test is .725 is greater than 5% level of 
significance i.e., 0.05 (at 4 degrees of freedom). So the null hypothesis may be accepted that there is no significant 
difference between number of family members of the permanent workers in their level of satisfaction expected and 
level of satisfaction experienced on the medical facilities provided by tea estates as per the provision of PLA. From 
the table it is also observed that 25%, 41.7% and 33.3% of the permanent workers having 5 members are ‘Satisfied’, 
‘Moderately Satisfied’ and ‘Dissatisfied’ respectively, while 26.3%, 42.5% and 31.3% of the permanent workers 
having 6 members are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectivelywhereas, 30.4%, 34.8% and 
34.8%of the permanent workers having 7 members are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ 
respectively with the ‘Medical Facilities’ provided by the management of Tea-Estates as per the provisions of PLA. 
It is also found that there is no significant difference betweenthe level of satisfaction expected and level of 
satisfaction experienced depending upon their number of family members on the medical facility provided to the 
permanent workers by the tea estates as per the provision of PLA.Information regarding availability of doctors in the 
garden hospitals of tea-estates is shown in the table given below:   

Table – 6 
Information provided by the Respondents regarding Availability of Doctors in the Garden Hospitals of Tea-

Estates 
Availability of Doctors Number of Respondents % 

Available 170 44.4% 
Sometime Available 96 25.1% 

Not Available  117 30.5% 
Source: Data compiled from the field survey. 

Figure - 2: Pie-chart shows the information regarding Availability of Doctors in the Garden Hospitals  

 
Source: Based on the data collected from the field survey. 
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Table – 6 and the Pie-chart are indicating about the opinions of the respondents regarding availability of doctors in 
garden hospitals. From the table and pie-chart it is clear that 170(44.4%) respondents are opinioned that doctors are 
available in garden hospitals, whereas, 96(25.1%) respondents are opinioned that doctors are sometime available and 
117(30.5%) respondents are opinioned that doctors are not available at all in garden hospitals.  Hence, it is found 
that majority of the respondents are opinioned that doctors are available in the garden hospitals.Information 
regarding availability of nurses in the garden hospitals of tea-estates is shown in the table given below:  

Table – 7 
Information provided by the respondents regarding Availability of Nurses in the Hospitals of Tea-Estates 

Availability of Nurses Number of Respondents % 
Available 373 97% 

Not Available 10 3% 
Source: Data compiled from the field survey. 
Figure - 3: Pie-chart representing information provided by the respondents regarding availability of nurses in 

the garden hospitals  

  
Source: Based on the data compiled from the field survey. 
Table – 7 and Pie-chart are indicating about the opinions of the respondent regarding availability of nurses in the 
garden hospitals. From the table and the pie-chart it is also clear that 373(97%) respondents are opinioned that 
nurses are available in garden hospitals, whereas, 10(3%) respondents are opinioned that nurses are not available in 
garden hospitals.  Hence, it is found that majority of the respondents are opinioned that nurses are available in the 
garden hospitals.Information regarding availability of medicines in the garden hospitals of tea-estates is shown in 
the table given below:  

 
Table – 8 

Information provided by the respondents regarding Availability of Medicines in the Hospitals  
Availability of Medicines Number of Respondents % 

Available 128 33.4% 
Partially Available 122 31.9% 

Not Available at All 133 34.7% 
Source: Data compiled from the field survey. 
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Figure - 4: Bar-Diagram representing information provided by the respondents regarding availability of 
medicines in the garden hospitals of tea-estates 

 
Source: Based on the data compiled from the field survey. 
Table – 8 and Bar-diagram are indicating about the opinion of respondents regarding availability of medicines in 
garden hospitals. From the table and Bar-diagram it is clear that 128(33.4%) respondents are opinioned that 
medicines are available in garden hospitals, whereas, 122(31.9%) respondents are opinioned that medicines are 
partially available in garden hospitals whereas, 133(34.7%) respondents are opinioned that medicines are not 
available at all in the garden hospitals. Hence, it is found that the number of respondents opinioned that medicines 
are not available at all in the garden hospitals is comparatively higher than the number of respondents’ opinioned 
regarding medicine available and partially available in the garden hospitals.Information regarding availability of 
ambulances in the garden hospitals of tea-estates is shown in the table given below:  

Table – 9 
Information provided by the respondents regarding Availability of Ambulance in the Garden Hospitals of 

Tea-Estates 
Availability of Ambulance Number of Respondents % 

Available 344 90% 
Partly Available 39 10% 

Source: Data compiled from the field survey. 
Figure - 5: Pie-chart representing information provided by the respondents regarding availability of 

medicines in the garden hospitals  
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Source: Based on data compiled from the field survey. 
Table – 9 and Pie-chart are indicating about the opinion of the respondents regarding availability of ambulance in 
garden hospitals. From the table and pie-chart it is clear that 344(90%) respondents are opinioned that ambulance 
are available in garden hospitals, whereas, 39(10%) respondents are opinioned that ambulance are partly available in 
garden hospitals.  Hence, it is found that majority of the respondents are opinioned that ambulance are available in 
the garden hospitals.Information regarding availability of operation theatre in the garden hospitals of tea-estates is 
shown in the table given below:  

Table – 10 
Information provided by the respondents regarding Availability of Operation Theatre in the Garden 

Hospitals of Tea-Estates 
Availability of Operation Theatre Number of Respondents % 

Available 355 92.7% 
Not Available 28 7.3% 

Source: Data compiled from the field survey. 
Figure - 6: Bar-Diagram representing information provided by the respondents regarding availability of 

operation theatre in the garden hospitals  
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Source: Based on the data compiled from the field survey. 
Table – 10 and Bar-diagram are indicating about the opinion of the respondents regarding availability of operation 
theatre in garden hospitals. From the table and bar diagram it is clear that 355(92.7%) respondents are opinioned that 
operation theatre is available in garden hospital, whereas, 28(7.3%) respondents are opinioned that there is no 
operation theatre in garden hospital.  Hence, it is found that majority of the respondents are opinioned that operation 
theatres available in the garden hospitals.Information regarding availability of beds in the garden hospitals of tea-
estates is shown in the table given below:   

 
Table –11 

Information provided by the respondents regarding Availability of Beds in the Garden Hospitals of Tea-
Estates 

Availability of Beds Number of Respondents % 
Sufficient 87 23% 

Not Sufficient 175 46% 
Don’t Know 121 31% 

Source: Data compiled from the field survey. 
Figure - 7: Pie-chart representing information provided by the respondents regarding availability of beds in 

the garden hospitals  
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Source: Based on the data compiled from the field survey. 
Table – 11 and Pie-chart are indicating about the opinion of the respondents regarding availability of number of beds 
in the garden hospitals. From the table and pie-chart it is clear that 87(23%) respondents are opinioned that number 
of beds is sufficient in garden hospitals, 175(46%) respondents are opinioned that number of beds is not sufficient in 
garden hospitals whereas, 121(31%) respondents are opinioned don’t know regarding availability of the number of 
beds in the garden hospital.  Hence, it is found that 46% respondents are opinioned that number of beds in the 
garden hospital is not sufficient which is comparatively higher than the respondents of opinioned sufficient and 
don’t know.Information regarding critical cases of the patients handled by the garden hospital of tea-estates is shown 
in the table given below:  

. Table – 12 
Information provided by the respondents regarding Critical cases of the patients handled by the Garden 

Hospitals of Tea-Estates 
Critical cases Handled Number of Respondents % 

Sometime Handled 167 44% 
  Not Handled  216 56% 
Source: Data compiled from the field survey. 
Figure - 8: Pie-chart representing information provided by the respondents regarding critical cases handled 

by the garden hospitals  
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Source: Based on the data compiled from the field survey. 
Table – 12 and Pie-chart are indicating about the opinion of the respondents regarding critical cases of the patients 
handled by the garden hospital or not. From the table and pie-chart it is clear that 167(44%) respondents are 
opinioned that critical cases of the patients sometime handled by the garden hospitals, whereas, 216(56%) 
respondents are opinioned that critical cases are not handled by the garden hospitals.  Hence, it is found that the 
number of the respondents’ opinioned critical cases are not handled is higher than the number of respondents who 
are opinioned that critical cases are sometime handled by the garden hospitals.Information regarding critical cases of 
the patients referred to other hospitals by the garden hospitals of tea-estates is shown in the table given below:  

Table – 13 
Information provided by the respondents regarding ‘Critical cases of the patients referred to other Hospitals’ 

by the Garden Hospitals of Tea-Estates 
Critical cases Referred Number of Respondents % 

All time Referred 194 50.7% 
Sometime Referred 90 23.5% 

Not Referred 99 25.8% 
Source: Data compiled from the field survey. 
Figure - 9: Pie-chart showing information provided by the respondents regarding critical cases of the patients 

referred to other hospitals by the garden hospitals  
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Source: Based on the data compiled from the field survey. 
Table – 13 and Bar-diagram are indicating about the opinion of the respondents regarding critical cases of the 
patients referred to other hospital by the garden hospitals. From the table and bar-diagram it is clear that 194(50.7%) 
respondents are opinioned that critical cases of the patients all time referred by the garden hospitals, 90(23.5%) 
respondents are opinioned that critical cases of the patients sometime referred to other hospitals whereas, 99(25.8%) 
respondents areopinioned that critical cases of the patients not referred to other hospitals by the garden hospitals.  
Hence, it is found that majority of the respondents are opinioned that critical cases of the patients are all time 
referred to other hospitals by the garden hospitals. Information regardingPreference of Hospital-wiseLevel of 
Satisfaction of the respondents about Medical Facility provided by Tea-Estates is shown in the table given below: 

Table – 14 
Preference of Hospital-wiseLevel of Satisfaction of the respondents about Medical Facility provided by Tea-

Estates 
 Characteristics  

(Hospital prefer to go) 
Satisfied Moderately 

Satisfied 
Dissatisfied Chi-square 

Value 
df P. Value 

Garden Hospital 41 (32.8%) 49 (39.2%) 35 (28%)  
8.725 

 
4 

 
0.068 

Nearby PHC 40 (27.4%) 50 (34.2%) 56 (38.4%) 
Medical College 23 (20.5%) 54 (48.2%0 35 (31.3%) 

Note: (Yeat’s correction process is adopted) 
Satisfaction gap based on the views expressed by respondents:- 
Table - 14 is indicating about the level of satisfaction of the respondents with respect to medical facilities provided 
by tea-estates as per the prove not differentiated, chi-square test is applied to test the hypothesis. Chi-Square as a 
non-parametric test has been used to find out the differences in opinions expressed by the respondents of selected 
Tea-Estates in Dibrugarh District of Assam in this regard. The calculated p value of Chi-Square test is 0.068 is 
greater than 5% level of significance i.e., 0.05 (at 4 degrees of freedom). So the null hypothesis is accepted that there 
is a significant difference between hospitals prefers to go and the level of satisfaction on the medical facilities 
provided to the permanent workers by the tea estates under the provision of PLA. From the table  it is also observed 
that 32.8%, 39.2% and 28% of the respondents are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectively 
and prefer to go in garden hospital, while 27.4%, 34.2% and 38.4% of the respondents are ‘Satisfied’, ‘Moderately 
Satisfied’ and ‘Dissatisfied’ respectively and prefer to go in nearby PHC, whereas  20.5%, 48.2% and 31.3% of the 
sample tea-workers are ‘Satisfied’, ‘Moderately Satisfied’ and ‘Dissatisfied’ respectively and prefer to go in Medical 
College for the treatment.Hence, it is found that there is no significant difference between the level of satisfaction 
expected and level of satisfaction experienced in the medical facilities provided to the permanent workers and their 
families as per the provision of PLA depending upon their preference to go for treatment in different categories of 
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the hospitals.Level of satisfaction of the respondents regarding children education facilities provided by tea-estates 
as per the provision of PLA is analyzed below from the data collected from the respondents through questionnaire 
for drawing the inferences depending upon the hypothesis framed for the study:  
 
Major Findings of the study: 

i. There is a significant difference in living condition across the permanent tea-workers from medical 
facilities provided by the management of tea-estates as per the provision of PLA depending upon the total 
costs of medicines supplied as per the name of associations of tea-estates.  

ii. There is no significant difference between the level of satisfaction expected and level of satisfaction 
experienced depending upon their sex factor on the medical facility provided to the permanent workers by 
the tea estates as per the provision of PLA. 

iii. There is no significant difference between the level of satisfaction expected and level of satisfaction 
experienced depending upon their age-group on the medical facility provided to the permanent workers by 
the tea estates as per the provision of PLA. 

iv. There is no significant difference betweenthe level of satisfaction expected and level of satisfaction 
experienced depending upon their number of family members on the medical facility provided to the 
permanent workers by the tea estates as per the provision of PLA. 

v. 170(44.4%) respondents are opinioned that doctors are available in garden hospitals, whereas, 96(25.1%) 
respondents are opinioned that doctors are sometime available and 117(30.5%) respondents are opinioned 
that doctors are not available at all in garden hospitals.  Hence, it is found that majority of the respondents 
are opinioned that doctors are available in the garden hospitals. 

vi. 373(97%) respondents are opinionedthat nurses are available in garden hospitals, whereas, 10(3%) 
respondents are opinionedthat nurses are not in garden hospitals.  Hence, it is found that majority of the 
respondents are opinionedthat nurses are available in the garden hospitals. 

vii. 128(33.4%) respondents are opinioned that medicines are available in garden hospitals, whereas, 
122(31.9%) respondents are opinionedthat medicines are partially available in garden hospitals whereas, 
133(34.7%) respondents areopinioned that medicines are not available at all in the garden hospitals. Hence, 
it is found that the number of respondents those who areopinioned that medicines are available and not 
available in the garden hospitals are almost same. 

viii. 344(90%) respondents areopinioned that ambulances are available in garden hospitals, whereas, 39(10%) 
respondents are opinionedthat ambulances are partly available in garden hospitals.  Hence, it is found that 
majority of the respondents areopinionedthat ambulances are available in the garden hospitals.  

ix. 355(92.7%) respondents are opinionedthat operation theatres are available in garden hospitals, whereas, 
28(7.3%) respondents are opinionedthat there are no operation theatres in garden hospitals.  Hence, it is 
found that majority of the respondents areopinioned that operation theatres are available in the garden 
hospitals. 

x. 87(23%) respondents are opinionedthat number of beds sufficient in garden hospitals, 175(46%) 
respondents are opinionedthat there number of beds not sufficient in garden hospitals whereas, 121(31%) 
respondents are opinionedthat don’t know number of beds sufficient or not.  Hence, it is found that 46% 
respondents are opinionedthat number of beds in the garden hospital aren’t sufficient, which is 
comparatively higher than the respondents of opinioned‘sufficient’ and ‘don’t know’. 

xi. 167(44%) respondents are opinioned that critical cases of the patients sometime handled by the garden 
hospitals, whereas, 216(56%) respondents are opinioned that critical cases are not handled by the garden 
hospitals.  Hence, it is found that the number of the respondents opinioned critical cases are not handled is 
higher than the number of respondents who are opinioned that critical cases are sometime handled by the 
garden hospitals. 

xii. 194(50.7%) respondents areopinioned that critical cases of the patients all time referred by the garden 
hospitals, 90(23.5%) respondents are opinionedthat critical cases of the patients sometime referred to other 
hospitals whereas, 99(25.8%) respondents are opinionedthat critical cases of the patients not referred to 
other hospitals by the garden hospitals.  Hence, it is found that majority of the respondents are 
opinionedthat critical cases of the patients are all time referred to other hospitals by the garden hospitals.  

xiii. There is no significant difference between the level of satisfaction expected and level of satisfaction 
experienced in the medical facilities provided to the permanent workers and their families as per the 
provision of PLA depending upon their preference to go for treatment in different categories of the 
hospitals. 
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Suggestions forwarded to the Different Stakeholders: 
A. To The Medical Superintendent of Garden Hospital: 
1. Medical officers of Garden Hospitals are also suggested to take appropriate steps to make availability of 

doctors and nurses in the hospitals 24X7 days by appointing good number of doctors and nurses for 
providing better medical facilities to the workers and their families. 

2. Medical officers of Garden Hospitals are suggested to take appropriate steps to make availability of 
Ambulance in the hospital 24X7 with drivers. 

3. Medical officers of Garden Hospitals are suggested to take appropriate steps to make availability of 
medicines in the dispensaries of the hospitals for providing proper treatment of the workers in emergency.  

4. Medical officers of garden hospitals are suggested to take care of the patients when they are referred from 
the hospital to other hospital for better treatment purposes. It is noticed that they are very much reluctant 
for getting feedback for the referred patients. After referring the patients to other hospitals they feel free 
from their responsibilities.  

B. To The Officials of State Government: 
1. Penalty should be imposed upon the management if any discrepancy is found in case of medical facilities 

provided by tea-estates. 
2. Chief Inspector should do the inspection in the garden hospitals for monitoring the medical facilities 

available or not in the hospital under the provision of PLA. 
3. The chief Inspector should take strict action against the tea-estates if the medical facilities are not provided 

by the management under the provision of PLA. 
C. To The Labour Unions: 
1. The officials of Labour Union body are suggested to bring awareness among the tea-workers regarding the 

provisions of PLA by conducting the meetings in Labour-lines particularly on Sunday or holidays. 
2. They should lodge a complaint to the Labour Commissioner/Assistant Labour Commissioners, if they are 

not getting the medical facilities as per the provisions of PLA. 
3. Time by time they should visit the garden hospitals also and talk with the Medical Officer regarding 

availability of medicines, ambulance, nurses and other medical staffs. 
D. To the Tea-Workers: 
1. They should collect the information regarding the facilities under the provisions of PLA from different 

sources. If the facilities are not provided by the management of tea-estates as per the provisions than do the 
demand for them. 

2. They should try to avail the medical facilities from the garden hospital irrespective of going to other 
hospitals. 

 
Outcome of the study: 
The findings may also be considered as important additions to enrich the existing knowledge and literature in the 
area of social security measures. It is hoped that the findings of this study will be useful for theGovernment of India 
to formulate appropriate strategies for the purpose of doing the suitable amendment of PLA and the State 
Governments for its implementations for providing medical facilities to Tea-Workers under the provisions of PLA 
throughout the country. Future researchers also in these areas would definitely get some clue for future research. 
 
Limitation of the Study: 
The study is concentrated on the social security facility provided to tea workers under the provisions of PLA with 
special reference to the Dibrugarh District of Assam having the following limitations:- 

i. Only the provisions under PLA are covered by the present study. 
ii. Only the permanent workers are covered by the present study. 

iii. The study has been covered only 5 financial years starting from 2012-2013 to 2016-2017, but the analysis 
is done by taking the information of the last financial year i.e., 2016-17 only. 

 
Conclusion:  
The present study shows the level of satisfaction of the employees towards medical facilities provided by tea-estates 
under the provisions of PLA. Further it shows the effectiveness towards the medical facilities provided by tea-estates 
to the workers. It is helpful in knowing the area of dissatisfaction of the workers and about their grievances. 
Depending upon the findings of the study some suggestions are forwarded to the management of tea-estates of 
Assam to redress them. The management of Tea-Estates of Assam can make an attempt to implement the 
suggestions to improve the level of satisfaction of the workers with respect to the medical facilities provided under 
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the provisions of PLA. Inspection of State Government officials for regulating the activities of tea-states 
management in case of providing medical facilities to the workers under the provisions of PLA is also weak and 
non-transparent. Further, no internal procedure existed in Labour Commissioner’s office and Labour Officer’s office 
regarding conduct of such inspections which led to failure to ensure fair practices. Assistant Labour Commissioner’s 
office is also not able to ensure submission of business information by tea-estates on prescribed time period, so as to 
exercise effective control on their activities as well as timely collection of Tea statistics. Thus, Labour 
Commissioner along with his Assistant Labour Commissioners and Chief Inspectors has been ineffective in 
exercising its role as agents of State Government. Hence, the workers unrest can be minimized up to great extant and 
good industrial relationship can be maintained in the organizations which help to increase the level of productivity 
and profitability. 
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Abstract:

WomenentrepreneursamongteapopulationinAssam arehandicappedinthe

matteroforganizingandrunningbusinessesonaccountoftheirgenerallylowlevelsof

skillsandforwantofsupportsystem.Thetransitionofteacommunitywomenfrom

homemakertosophisticatedbusinessisnotaneasytask.Butthetrendischanging.

Evenaswomenarereceivingeducation,theyfacetheprospectofunemployment.In

thisbackground,selfemploymentisregardedasacuretogenerateincome.Women

acrossIndiaareshowinganinteresttobeeconomicallyindependent.InModernIndia,

moreandmorewomenaretakingupentrepreneurialactivityespeciallyinmedium and

smallscaleenterprises.Thisresearchpaperisfocusingontheproblemsfacingbythe

women entrepreneurs atthe time ofstarting the enterprise and forrunning the

enterprisesmoothly.Inordertounderstandthesituationtheresearcherfirstlooksat

thebarriersencounteredbywomenentrepreneurs.Forthisstudyprimarydatacollected

from 225sampletea-communitypeople,whoareresidingin‘NaliniTea-Estate’by

adopting‘SystematicSamplingmethod’outof1279familiesresidingin23‘teaworkers

residentiallines’assumingthattheyaretherepresentativeofthewholepopulationof

theareaofstudy.So,theobjectivesofthepaperaretostudytheroleofeducation

amongteacommunityinpromotingwomenentrepreneursandtostudytheimpactof

awarenessamongteacommunityregardingwomenentrepreneurs.Thestudyfound

thattherateofliteracyformaleandfemaleisquitelessthanthedistrictlevelliteracy

rate.Itisalsofoundthatlackofawarenessamongtheeducatedteacommunity

regardingwomen’sentrepreneurshipisbecomingoneofthebarriersforthegrowthof

women entrepreneur among tea community.The present paper endeavors to

suggestionstoGovernmentofficialsandforpolicymakerstoframetheschemes

particularly forthe growth ofwomen entrepreneurs and implementproperly for

promotingwomenentrepreneurshipamongteapopulationinAssam.

Key Words:Women Entrepreneurs,Reasons forwomen becoming entrepreneurs,
Barriers encountered by women entrepreneurs,Strengths of women in India,
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GovernmentSchemesforpromotingWomenEntrepreneurs.

Introduction:

Womenentrepreneursenterprise,isdefinedas“aSmallScaleIndustrial(SSI)

Unitindustryrelatedserviceorbusinessenterprise,managedbyoneormorewomen

entrepreneursinproprietaryconcernsorinwhichtheyindividuallyorjointlyhaveashare

capitalofmore than 51% as partners/shareholders/directors ofprivate limited

company/membersofaco-operativesociety.”Theeducatedwomendonotwantto

limittheirlivesinthefourwallsofthehouse.Theydemandequalrespectfrom their

partners.However,Indianwomenhavetogoalongwaytoachieveequalrightsand

positionbecausetraditionsaredeeprootedinIndiansocietywherethesociologicalset

uphasbeenamaledominatedone.Womenareconsideredasweakersectionand

alwaysmadetodependonmenintheirfamilyandoutside,throughouttheirlife.The

Indianculturemadethem onlysubordinatesandexecutorsofthedecisionsmadeby

othermalemembers,inthebasicfamilystructure.Whileatleasthalfthebrainpoweron

earth belongs to women,women remain perhaps the world’s mostunderutilized

resource.Despiteallthesocialhurdles,Indiaisbrimmingwiththesuccessstoriesof

women.Theystand tallfrom the restofthe crowd and are applauded fortheir

achievementsintheirrespectivefield.ThetransformationofsocialfabricoftheIndian

society,intermsofincreasededucationalstatusofwomenandvariedaspirationsfor

betterliving,necessitatedachangeinthelifestyleofIndianwomen.Shehascompeted

withmanandsuccessfullystoodupwithhim ineverywalkoflifeandbusinessisno

exceptionforthis.Thesewomenleadersareassertive,persuasiveandwillingtotake

risks.Theymanagedtosurviveandsucceedinthiscutthroatcompetitionwiththeir

hardwork,diligenceandperseverance.Abilitytolearnquicklyfrom herabilities,her

persuasiveness,openstyleofproblem solving,willingnesstotakerisksandchances,

abilitytomotivatepeople,knowinghowtowinandlosegracefullyarethestrengthsof

theIndianwomenentrepreneurs.

ConceptofWomenEntrepreneurs:

WomenEntrepreneursmaybedefinedasthewomenoragroupofwomenwho
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initiate,organizeandoperateabusinessenterprise.TheGovernmentofIndiahas

definedwomenentrepreneursas―anenterpriseownedandcontrolledbywomen

havingaminimum financialinterestof51percentofthecapitalandgivingatleast51

per cent of the employment generated in the enterprise to women.Women

entrepreneursengagedinbusinessduetopushandpullfactorswhichencourage

womentohaveanindependentoccupationandstandsontheirownlegs.A sense

towardsindependentdecision-makingontheirlifeandcareeristhemotivationalfactor

behindthisurge.Saddledwithhouseholdchoresanddomesticresponsibilitieswomen

want to get independence.Under the influence of these factors the women

entrepreneurschooseaprofessionasachallengeandasanurgetodosomethingnew.

Suchasituationisdescribedaspullfactors.Whileinpushfactorswomenengagedin

businessactivitiesduetofamilycompulsionandtheresponsibilityisthrustuponthem.

ReasonsforWomenbecomingEntrepreneurs:

TheentryofwomenintobusinessinIndiaistracedoutasanextensionoftheir

kitchenactivities,mainly3P’s,Pickle,PowderandPappad.Womenentrepreneurisa

person who accepts challenging role to meetherpersonalneeds and become

economically independent.The following are the reasons forwomen becoming

entrepreneurs:-

1.Innovativethinking.

2. Newchallengesandopportunitiesforselffulfillment.

3. Employmentgeneration.

4.Freedom totakeowndecisionandbeindependent.

5.Governmentpoliciesandprocedures.

6. Familyoccupation.

7.Needforadditionalincome.

8.Brightfutureoftheirwards.

9.Successstoriesoffriendsandrelatives.

10.Rolemodeltoothers.

11.Supportoffamilymembers.

12.Educationandqualification.

13.Selfidentityandsocialstatus.
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BarriersencounteredbywomeninIndiansociety:

Indianwomenhaveto go along wayto achieveequalrightsand position

becausetraditionsaredeeprootedinIndiansocietywherethesociologicalsetuphas

beenamaledominatedone.Womenareconsideredasweakersectionandalways

madetodependonmenintheirfamilyandoutside,throughouttheirlife.TheIndian

culturemadethem onlysubordinatesandexecutorsofthedecisionsmadebyother

malemembers,inthebasicfamilystructure.Whileatleasthalfthebrainpoweronearth

belongstowomen,womenremainperhapstheworld’smostunderutilizedresource.

FollowingarethebarriersofwomenentrepreneurshipinIndia-

1.FamilyResponsibility

2.ShortageofCash

3.RiskTakingAbility

4.LimitedEducation

StrengthsofwomeninIndia:

Theeducatedwomendonotwanttolimittheirlivesinthefourwallsofthe

house.Theydemandequalrespectfrom theirpartners.Despiteallthesocialhurdles,

Indiaisbrimmingwiththesuccessstoriesofwomen.Shehascompetedwithmanand

successfullystoodupwithhim ineverywalkoflifeandbusinessisnoexceptionforthis.

Indianwomencanmanagetosurviveandsucceedinthiscutthroatcompetitionwith

theirhardwork,diligenceandperseverance.Abilitytolearnquicklyfrom herabilities,her

persuasiveness,openstyleofproblem solving,willingnesstotakerisksandchances,

abilitytomotivatepeople,knowinghowtowinandlosegracefullyarethestrengthsof

theIndianwomenentrepreneurs.

SchemestakenbytheGovernmentofIndiaforpromotingWomen’sEntrepreneurshipin

India:
Atpresent,theGovernmentofIndiahasover25schemesforwomenoperatedby

differentdepartmentsandministries.Someoftheseare:

1.IntegratedRuralDevelopmentProgramme(IRDP)

2.KhadiAndVillageIndustriesCommission(KVIC)

3.TrainingofRuralYouthforSelf-Employment(TRYSEM)

4.PrimeMinister’sRojgarYojana(PMRY)

5.EntrepreneurialDevelopmentprogramme(EDPs)
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6.ManagementDevelopmentprogammes

7.Women’sDevelopmentCorporations(WDCs)

8.MarketingofNon-Farm ProductsofRuralWomen.

9.AssistancetoRuralWomeninNon-Farm Development(ARWIND)schemes.

10.TradeRelatedEntrepreneurshipAssistanceandDevelopment(TREAD)

11.WorkingWomen’sForum

12.IndiraMahilaYojana

13.IndiraMahilaKendra

14.MahilaSamitiYojana

15.MahilaVikasNidhi

16.MicroCreditScheme

17.RashtriyaMahilaKosh

18.SIDBI’sMahilaUdyam Nidhi

19.MahilaVikasNidhi

20.SBI’sStreeShaktiScheme

21.NGO’sCreditSchemes

22.Micro&SmallEnterprisesClusterDevelopmentProgrammes(MSE-CDP).

23.NationalBanksforAgricultureandRuralDevelopment’sSchemes

24.RajivGandhiMahilaVikasPariyojana(RGMVP)

25.PriyadarshiniProject-A programme forRuralWomen Empowermentand

LivelihoodinMidGangeticPlains.

Theeffortsofgovernmentanditsdifferentagenciesareablysupplementedby

NGOsthatareplayinganequallyimportantroleinfacilitatingwomenempowerment.

DespiteconcertedeffortsofgovernmentsandNGOstherearecertaingaps.Of

coursewehavecomealongwayinempoweringwomenyetthefuturejourneyis

difficultanddemanding.

StatementofProblems:

Irrespective ofgood attempts have been undertaken by the Tea Garden

Management(aspertheprovision ofThePlantation LabourAct,1951)to provide

education to the children oftea workers and the Ministry ofHuman Resource

Development,thepeopleofteacommunityinAssam havebeenfacingproblemslike:-
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Thestatusofwomenamongteapopulationistolookafterherfamilyaswifeand

motherinadditiontogeneratingincomeforthefamilybyworkinginteagardens.The

girlshavetoremainathomeinsteadofgoingtoschoolforextendinghelptothe

parentsindomesticworkandintakingcareofheryoungersiblings.Asresponsibilityof

familycarelargelyremainsinthehandsofwomenso,theyhavelesstimetothinkabout

entrepreneurship.

Theliteracyrateofgirls’educationamongteacommunityislessthanboys.The

rateofdrop-outstudentsisalsohighcomparativelythanothercommunity.Inequalityin

educationanddisparityingenderalsoprevailedamongtheteapopulationinAssam.

ResearchQuestions:

Inthecontextofproblemsasdiscussedthefollowingquestionsariseandwhichare

requiredtobeexaminedtomitigatetheproblemsofteacommunityandtofacilitate

promotionofwomenentrepreneursamongthem:-

1.Isthereanyroleofeducation among teacommunityin promoting women

entrepreneursinAssam?

2.How farthelevelofawarenesshasbeenplayinganimportantroleamongtea

communityinpromotingwomenentrepreneursinAssam?

ObjectivesoftheStudy:

Thestudyisplannedwiththefollowingobjectives:

1.Tostudytheroleofeducationamongteacommunityinpromotingwomen

entrepreneurs.

2.Tostudytheimpactofawarenessamongteacommunityregardingwomen

entrepreneurs.

3.Tooffersuggestionsforpromotingwomenentrepreneursamongteacommunity

inAssam.

ResearchMethodology:

Thestudyisbasedonprimaryandsecondarydata.Primarydataiscollected

from theselectedareaofstudythroughscheduledfrom thetargetedgroupofpeople.

Secondarydataiscollectedfrom theofficeof‘NaliniTeaEstate’,publishedreportsof

‘Assam HumanDevelopment’,CensusSurveys,newspapers,journals,websites,etc.The

informationrequiredforthestudyiscollectedfrom 225tea-communitypeople,whoare
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residingin23‘Tea-WorkersResidentialLine’of‘NaliniTeaEstate’.Theroleofeducation

and levelofawareness among tea community regarding promotion ofwomen

entrepreneursareobtainedbyusingaschedule-cum-questionnaireasatoolfordata

collection.Thenthedataisputinthetabularform andarithmeticpercentageand

statisticaldiagramsareusedanalysisofdataandbetterpresentationandforgetting

theinferencesdependingupontheobjectivesofthestudy.

PopulationoftheStudy:

Forthepurposeofthestudynumberof‘TeaWorkersFamilies’collectedfrom the

officeof‘NaliniTeaEstate’wastheprimeconsideration.Asperthesecondarydata

collectedfrom theofficeof‘NaliniTeaEstate’on31stJune,2019atotal1279families

havebeenresidingin23‘TeaWorkersResidentialLine’anditisassumedasthetotal

populationforthestudy.

DataAnalysisandInterpretation:

Thefollowingtableshowsthepercentageofeducatedanduneducatedpeopleof

225selectedpersonsof‘teaworkersresidentialline’undertheareaofstudy(NaliniTea

Estate):-

Table–1

PercentageofEducatedandUneducatedPeople(Sex-wise)

AgeGroup Educated/Uneducate
d

Total Male Female

No. % No. %
(O->18Yrs) Educated 51 29 56.86 22 43.14

(18Yrs–
Onwards)

Educated 44 27 61.36 17 38.64

(O->18Yrs) Uneducated 67 31 46.27 36 53.73
(18Yrs–
Onwards)

Uneducated 63 26 41.27 37 58.73

Total 225 113 112
Source:Datacompiledfrom fieldsurvey.

Fig.1:MultipleBarDiagram RepresentsTotalEducatedandUneducatedPeople(Sex-

wise)
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Source:Datacompiledfrom fieldsurvey.

Table-1andfigurerepresentabouttheeducationstatusofthepeopleintheselected

areaofstudy.Thewholepopulationoftheselectedareais225,whichisdividedinto

twocategoriesofagegroupstoknow theimpactofeducationinpromotingwomen

entrepreneursi.e.,(O ->18Yrs)and(18Yrs– Onwards)inboththeeducatedand

uneducatedpeople.

Therateofliteracyamongthepeople(0->18Yrs)agecategoryformaleand

femaleis56.86% and43.14% respectivelywhereas,therateofliteracyamongthe

people(18Yrs-Onwards)agecategoryformaleandfemaleis61.36% and38.64%

respectively.Theaveragerateofliteracyinboththecategoriesofagegroupformaleis

(56.86+61.36)=118.22/2=59.11% andforfemaleis(43.14+38.64)=81.78/2=

40.89%.

Ontheotherhandfrom thetableitrevealsthattheuneducatedpeople<18years

age category the rate ofilliteracy formale and female is 41.27% and 58.73%

respectively.Thepercentageofuneducatedfemaleisquitemorethanuneducatedmale.

Thepercentageofuneducatedfemale>18yearsagecategoryisalsocomparatively

morethanthepercentageofuneducatedmale.

Thefollowingtableshowsthepercentageofeducatedpeopleattheagegroupof

(18yearsandabove)sex-wiseamong25selectedfamiliesof‘teaworkersresidential

line’undertheareaofstudy‘NaliniTeaEstate’:-
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Table–2

PercentageofEducatedPeopleattheAgeGroupof(18Yearsandabove)Sex-wise

Levelof
Education

TotalNumberof
EducatedPeople

Male Female

No. % No. %

LowerPrimary 21 13 60.90 8 38.10

UpperPrimary 15 9 60.00 6 40.00

Secondary 5 3 60.00 2 40.00

Higher
Secondary

3 2 66.67 1 33.33

Total 44 27 61.36 17 38.64

Source:Datacompiledfrom fieldsurvey.

Fig–2:MultipleBarDiagram RepresentingLevelofEducationofEducatedPeopleat

theAgeGroupof(18YearsandOnwards)Sex-wise.
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Source:Datacompiledfrom fieldsurvey.

Above table and figure are representing the levelofeducation among 44

educatedpeopleintheareaofstudy,whichshowsthegreatimpactinpromoting

womenentrepreneurs.Outof44educatedpeople21personshaveLowerPrimary

education,whereasthepercentageoftotaleducatedfemaleis38.10whicharequite

lessthanthepercentageoftotaleducatedmalei.e.,60.90.

Ontheotherhand,from thetableitisindicatingthatonly40%femalehasUpper

Primaryeducation,40%hassecondaryand33.33%hasHigherSecondaryeducation.All

thesepercentageoffemaleliteracyiscomparativelylessthanthepercentageofmale

literacyrate.Outoftotal44educatedpeopleonly38.64% femaleisfoundliterate

whereasmaleliteracyrateis61.36%.Thetableclearlyreflectsthepoorstatusof

womeneducationintheselectedareaofstudy.

The following table shows the level of awareness in promoting women

entrepreneursamong225peopleof25selectedfamiliesof‘teaworkersresidentialline’

undertheareaofstudy(NaliniTeaEstate):-

Table–3
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LevelofAwarenessregardingWomenEntrepreneurship

LevelofAwareness No.ofPeople Percentage

High 2 4.56=5%

Medium 5 11.36=11%

Low 37 84.09=84%

Total 44 100%

Source:Datacompiledfrom fieldsurvey.

Source:Datacompiledfrom fieldsurvey.

Itisrevealedfrom Table-3andfigurethatthereisgenerallackofawareness

among225peopleintheareaofstudyinpromotingwomenentrepreneursevenamong

theeducatedteacommunity.Outof225people118peoplewere(>18yearsage)and

theyarenottherespondentsofthestudy.Againoutofremaining107people63people

areuneducatedandtheyhavenoknowledgeaboutwomenentrepreneursatall.Only44

educatedpeoplehavingmorethan18yearsagearetheactualrespondentsforthe

studybecausetheyhavegivenpositiveresponseregardingawarenessaboutwomen

entrepreneurs.Thefollowingfigureshowsthat84%oftheteacommunityhavelowlevel
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ofawareness aboutthe women entrepreneurs,11% shows a medium levelof

awarenesswhile5%hasthehighlevelofawarenessaboutwomenentrepreneurs.

FindingsandObservations:

1.Itisfoundthattherateofliteracyformaleandfemaleis59.11% and40.89%,

whichisquitelessthanaspercensus2011ofTinsukiaDistrictliteracyratei.e.,.

77.19%formaleand61.73%forfemale.

2. The numberoffemale having Secondary and HigherSecondary levelof

educationislowerthanthemale.Thereisnoanypersonhavinghighereducation

amongmaleorfemaleintheareaofstudy.Nosinglefactororcausecanbeheld

responsible forilliteracy and low levelofwomen’s education among tea

population.

3.Thereisa‘TeaGardenLowerPrimarySchool’intheareaofstudywhichisnot

provincialised,butrundirectlyundertheTeaGardenmanagement.Onlythe

TextbooksandMid-daymealisprovidedby‘SarvaShikshaAbhiyan’Mission.

Thereisvirtuallynogovernmentsupervisionorqualitycontrolontheschool

beingrunbytheTeaGardenmanagement.

4.Oftenbothparentsworkintheplantationandelderchildren,especiallygirls,

oftenhavetostaybackathomeforextendinghelptotheparentsindomestic

workandtolookaftertheiryoungersiblings.Itisbecomingoneofthemajor

reasonsforlowrateoffemaleliteracythanthemaleintheareaofselectedstudy.

5.Povertyisoneofthemajorreasons,whichimpactdirectlyonparticipationand

completion ofeducation.Dueto which numberof‘Drop-outChildren’,Non-

enrolmentand uneducated people is increasing day by day among tea

community.

6. Duringthestudyitisfoundthatlackofawarenessamongtheeducatedtea

communityregardingwomen’sentrepreneurship.Itisfoundthatashighas84%

ofthe tea community have low levelofawareness aboutthe women’s

entrepreneurship,11%showsamedium levelofawarenesswhileonly5%hasthe

highlevelofawarenessaboutwomen’sentrepreneurship.

7.Lackofeducationandprevalentlevelsofilliteracyamongstwomenintheareaof

studyis53.73%intheagegroup(>18yearsage)and58.73%intheagegroup
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(<18yearsage).Illiteracyistherootcauseofsocio-economicbarriersorhurdles.

Duetolackofeducationandthattoqualitativeeducation,womenarenotaware

ofbusiness,technologyandmarketknowledge.Alsolackofeducationcauses

low achievementmotivationamongstwomen.Thuslackofeducationcreates

problemsbeforewomentosetupcompetitiveenterprises.

8.Lesserriskanduncertaintybearingattitudeofwomenintheareaofstudyleada

protectedlife.Theyareevenlesseducatedandeconomicallynotstableneither

self-depended.Allthese factors reduce their ability to bear risks and

uncertaintiesinvolvedinabusinessunit,whicharethemostimportantcriteriaof

everybusinessactivity.

9. Lack of self-confidence and optimistic attitude amongstwomen in tea

communityisbecoming oneofthemajorproblemsin promoting women’s

entrepreneurship.Thewomenintheareaofstudyaresufferingfrom onemajor

problem oflackofself-confidence,will-power,strongmentaloutlook,optimism

etc.Theyalwaysfearfrom committingmistakeswhiledoingtheirpieceofwork,

moreoverthereislimitedinitiativeoftakingriskandbearinguncertaintyinthem.

Thus allthese psychologicalfactors often obstructtheirpath ofachieving

successintheareaofenterprise.

10.Lackofawarenessaboutthefinancialassistanceintheform ofincentives,loans,

schemesetc.bytheinstitutionsinthefinancialsector.Sothesincereeffortstaken

towards women entrepreneurs may notreach the entrepreneurs in ruraland

backwardareas.

Suggestions: The following measures are suggested for promoting women’s

entrepreneurshipamongteacommunityin:-

1. TheconstitutionofIndiaprovidesfreeandcompulsoryelementaryeducationto

allchildrenfrom theagegroup6to14yearsunderRighttoEducation(RTE).But

mostoftheTeaGardenSchoolshavebeenrunninguptolowerprimarylevelonly.

ItshouldbeupgradeduptoclassVIII(upperprimarylevel)topromoteelementary

educationamongthechildrenofteaworkerstoachievethemissionof‘Sarva

ShikshaAbhiyan’.

2.Thereshouldbeacontinuousattempttakenbytheconcerningagenciestoinspire,

encourage,motivateandco-operatetheinterestedpeopletopromotewomen
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entrepreneurs.

3.Attemptsshouldbetheretoenhancethestandardsofeducationofwomenin

generalaswellmakingeffectiveprovisionsfortheirtraining,practicalexperience

andpersonalitydevelopmentprogrammes,toimprovisetheirover-allpersonality

standards.

4.Organize training programmes to develop professional competencies in

managerial,leadership,marketing,financial,productionprocess,profitplanning,

maintainingbooksofaccountsandotherskills.Thiswillencouragewomento

undertakebusiness.

5.Vocationaltrainingtobeextendedtowomencommunitythatenablesthem to

understandtheproductionprocessandproductionmanagement.

6.Skilldevelopmenttobedoneinwomen'spolytechnicsandindustrialtraining

institutes.Skillsareputtoworkintraining-cum-productionworkshops.

7.International,National,Localtrade fairs,Industrialexhibitions,seminars and

conferencesshouldbeorganizedtohelpwomentofacilitateinteractionwithother

womenentrepreneurs.

8.Theweakersectioncouldraisefundsthroughvariousschemesandincentives

providedbythegovernmenttodevelopentrepreneursinthestate.E.g.thePrime

ministersRozgarYojana,TheKhadiandRuralvillageindustriesscheme,etc.

9.ToestablishallIndiaforumstodiscusstheproblems,grievances,issues,and

filing complaints againstconstraints orshortcomings towards the economic

progresspathofwomenentrepreneursandgivingsuitabledecisionsinthefavour

ofwomenentrepreneursandtakingstrictstandagainstthepoliciesorstrategies

thatobstructthe path ofeconomic developmentofsuch group ofwomen

entrepreneurs.

10.ThroughoutthestateVillageEducationCommittees(VECs),TeaGardenEducation

Committees,SchoolManaging Committeesand Gaon PanchayatCommittees

havebeenconstitutedthroughaprocessofawarenessgeneration.Thesebodies

shouldplayamajorroleinschoolimprovementandensureaccountabilityofthe

schoolsystem inTeaGarden.

11.BalikaSamridhiYojnahasbeenimplementingthroughoutthecountrysince1997

tochangethecommunities’attitudetowardsthegirlchild.Underthisscheme
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whenagirlchildisbornasum worthofRs.500isdepositedinhername,asan

annualscholarshipfrom thetimeshestartsattendingschool.Thisschemeshould

beexecutedthroughtheGaonPanchayatinteacommunityareas.Thenewly

elected panchayatrepresentatives should take keen interestto motivate the

peopleforavailingtheschemeandpromotinggirls’education.

Thusbyadoptingtheaforesaidmeasurestheproblemswhichareassociatedwith

womencanbeminimizedandthelevelofeducationandawarenessamongteacommunity

canbeenhancedinpromotingofwomenentrepreneurs.

Limitationsofthestudy:

Thestudyconcentratedontheroleofeducationandawarenessamongtea

populationinpromotingwomenentrepreneursin‘NaliniTeaEstate’underTinsukia

DistrictofAssam havingthefollowinglimitations:-

1.Thestudycoveredonlythefamiliesof‘TeaWorkersResidentialLine’.

2.Thestudywasconductedduringtheperiodfrom 1stJuneto30thJune,2019.

3.Thefamiliesotherthanteacommunitylivingnearbythe‘TeaWorkersResidential

Line’wereexcludedfrom thissurveyandstudy.

Conclusion:

Todayweareinabetterpositionwhereinwomenparticipationinthefieldof

entrepreneurshipisincreasingataconsiderablerate.Wealwaysviewedthatasmart

womancanpickupajobanyday,butifshebecomesanentrepreneurshecanprovidea

livelihood to 10 more women atleast.Highly educated,technically sound and

professionallyqualifiedwomenshouldbeencouragedformanagingtheirownbusiness,

ratherthandependentonwageemploymentoutlets.Therefore,weshouldencourage

and motivate the tea community ofAssam regarding girl’s education and bring

awarenessamongthem forwomen’sentrepreneurship.Weshouldmotivatethem in

suchaway,theyshouldrealizethatpovertycanberemovedonlythroughtheeducation

andthetargetof100% literacyratecan’tachieveunlessanduntilgirlsaregiventhe

opportunitytobeeducated.Theunexploredtalentsofyoungwomencanbeidentified,

trainedandusedforvarioustypesofindustriestoincreasetheproductivityinthe

industrialsector.Entrepreneurshipisnotabedofrosestowomen.Womenparticipation

inmanykindsofeconomicactivitiesto complementto theirfamilyincome,their

participationinnowayreducestheirfamilyduties.Thetaskofwomenhasbecome
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moretediousandfullofchallenges.Letusallmakeeffortstohelpthepeopleoftea

communityforpromotingwomen’sentrepreneurshipinAssam.
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Abstract: 

Success or failure of the school depends upon its management. School management is a 

means to achieve educational objectives. The purpose of school management is to enable the 

right pupils to receive the right education from the right teachers by removing the obstacles from 

the path of teaching learning process. Elementary education has the importance in the life of a 

child by giving a sound foundation in respect of personality development. A nation’s 

development largely depends upon this foundation. Now, elementary education has become the 

birth right of every child in India without any discrimination of caste, colour, creed, religion or 

sex. Article 45 and 21 (A) of Indian constitution has guaranteed this right. Though provisions 

were made in Indian Constitution for universalisation of elementary education throughout the 

country, however it remained a neglected area of state policy with continuing to be a distant goal. 

Article 21 (A) of Indian Constitution states: “the state shall provide free and compulsory 

education to all children of the age of 6-14 years as the state may, by law determine”. This 

research paper is focusing on the impact of RTE Act, 2009 in the school management. The 

survey was conducted in ‘Tinsukia Town’ during the month of January, 2020 by taking all the 05 

(Five) Hindi Medium Schools operating in Tinsukia town. The primary data is collected through 

questionnaires, schedules and interviews to carry out the required information from the selected 

school authority, SMC, Student Parliament and Community. The required secondary information 

was collected from the respective web-sites. Then the data is put in the tabular form and 

arithmetic percentage is used for analysis of data and better presentation and for getting the 

inferences depending upon the objectives of the study.  

Keywords: School Management, RTE Act, 2009 

Introduction: 

Primary or Elementary Education is the first beginning of formal system of education in 

India. It is Free and Compulsory education is the constitutional right under Article 45 for every 
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Indian Children between the age group of 6-14 years. It is a foundation stage of education on 

which the entire superstructure of education development of country depends. Elementary 

education is 8 years of education corresponding to classes’ I-VIII. It is regarded as the most 

important ladder on context of education, as it is the first step of a child to enter into the world of 

knowledge and wisdom. So much emphasis has been laid upon the development of primary 

education. 

After the attainment of independence, there was an urgent need felt for the development 

of education as for the progress of the country the people must be educated, and then only the 

cherished dream of successful democracy can be achieved in India. With this aim in view, 

Article 45 of the Indian Constitution has clearly laid down: “The state shall endeavor to provide 

within a period of 10 years from the commencement of this constitution for the free and 

compulsory education for all children until they complete the age of 14 years.” Education 

between the age group of 6-14 years i.e. elementary education can be divided into two stages: 

1. Lower primary: class I to V. 

2. Upper primary: class VI to VIII. 

School Management:  

School management means running the school along the desired educational policies and 

programmes of the school. Schools must be better managed if these are to impart good education 

to pupils. The school management provides direction to all school programmes and exercises 

control over them. It tries to eliminate the drawbacks or deficiencies of the school. Good school 

management motivates the best efforts of teachers and students.   

A  School is a social organization. It has its Specified objectives- the chief objectives 

being to impart the quality education to students. It has its own Staff- the human resources- 

financial, material and physical. The Principal or the Headmaster is the manager of the school. 

The manager has to see that the objectives of the school are achieved in the best and the cheapest 

way. He needs to plan carefully, organize men and material, make best possible use of physical 

resource (the school buildings, classrooms etc);     he needs to direct, people, control and monitor 

the various activities of school and take decisions; he needs to evaluate the progress and 

achievements; in short he needs to manage the human resource, material resources and financial 
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resource to get the objective achieved. School management is, thus, an act of managing or 

administration of the school. In the words of Kurtz and Boone (1984), School management 

means the use of people and other resource to accomplish the objectives of school. In schools, 

the managers need to make proper use of human, material and financial resources to accomplish 

objectives of school. 

School management has two aspects- Internal management and External management. 

Internal management of the school covers admission, management of library, laboratory, and 

building and other physical and material resources, financial resources, examination and 

promotion, relation with colleagues and students, etc. External management covers relations with 

the community, department and other persons and agencies connected with establishment and 

functioning of the school. School management is a cooperative human endeavour. Although the 

head of the school is the manager of this human enterprise, yet the cooperation of teachers, 

parents, students and the community members is essential for effectively managing the school. 

Even if Computers are now increasingly used in the management process, yet it is the human 

element that lies behind all effective management. 

An overview of Tinsukia District: 

Tinsukia is one of the twenty seventh administrative districts in the state of Assam in 

India. The district headquarter is located in Tinsukia. The district occupies an area of 3790 km2. 

The district of Tinsukia is located in the upper part of the state of Assam. The geographical 

location of the district is 95 degree 22ꞌ to 95 degree 38ꞌ East longitude. The latitudinal extent is 

27 degree 23ꞌ to 27 degree 48ꞌ north. According to census 2011, Tinsukia has a population of 

1,316,948 of which males constitute 51% and females 49%.Tinsukia has an average literacy rate 

of 71% of which male literacy rate is 78% and female literacy rate is 64%. In Tinsukia, 10% of 

the total population is under 06 years of age as per the latest census 2011 Directorate. 

Significance of the study: 

Primary education plays an important role in laying the proper foundation of child’s 

cultural, emotional, intellectual, moral, physical, social and spiritual development. Primary 

education contributes to national development also. So, primary education is very much essential 

and much emphasis has been laid down under elementary education in India for making 

Journal of Interdisciplinary Cycle Research

Volume XII, Issue VI, June/2020

ISSN NO: 0022-1945

Page No: 2074



education available to all children in the age group of 6-14 years or in class I to VIII. It signifies 

that education should be for all and not for a selected few. So, in this survey report an attempt 

has been made to understand the management of the elementary school through school Head 

Teacher, School Managing Committee, Student Parliament and Community Participation in the 

part of development and progress made in the field of primary education and till what extent the 

millennium development goals have been found to be successful in case of education among the 

children between the age group of 6-14 years.  Thus it is an attempt to understand the school 

management particularly in the field of Hindi medium elementary education. 

Research Questions: The following research questions were kept in the mind by the researchers 

at the time of doing the study:- 

1. What is the role of Head Teacher in functioning of school management? 

2. What is the role of SMC in school management? 

3. What is the role of ‘Student Parliament’ in organizing of different school 

activities? 

4. Is there any involvement of community in ‘Social-Audit’ process and organizing 

of ‘Summer-Camp’ in school? 

Objectives of the study: More specifically the objectives of the study are:- 

1. To study the role of Head Teacher in functioning of school management.. 

2. To understand the role of SMC in school management. 

3. To know the role of ‘Student Parliament’ in organizing of different school 

activities. 

4. To examine the involvement of ‘Community’ especially in ‘Social-Audit’ process 

and organizing of ‘Summer-Camp’ in school. 

5. To offer suggestions in the light of the study.  

What is RTE Act, 2009? 

Though provisions were made in Indian Constitution for universalisation of elementary 

education, however it remained a neglected area of state policy with continuing to be a distant 

goal. But, efforts from educationists, academics and civil society groups that focused on a rights 

based approach finally yielded results in 2002, when the 86th Constitutional Amendment was 
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passed by Parliament and Article 21(A), which makes a right to education a fundamental right, 

was included in the Constitution. In so doing it put the Right to Education on par with the Right 

to Life stated in Article 21. Article 21 (A) states: “the state shall provide free and compulsory 

education to all children of the age of 6-14 years as the state may, by law determine”. 

Following from this a ‘Right to Free and Compulsory Education’ Act (RTE) was drafted and 

passed in Parliament on August 27, 2009 (notified on February 16, 2010 to come into effect from 

April 1, 2010). 

Main Features of the RTE Act, 2009: 

1. Makes Elementary Education Free. 

2. Makes Elementary Education Compulsory for the State to provide. 

3. Mandates education of children along their peer age group (“age appropriate”);       

provides for “special training” to facilitate age appropriate education. 

4. Sets quality norms for all schools. 

5. Sets qualification and working norms for Teachers in all schools. 

6. Mandates curriculum in all schools to be in consonance with Constitutional 

Values. 

7. Mandates a system of evaluation that is free of the oppression of annual exams. 

8. Mandates participation of civil society in the management of schools; makes 

teachers accountable to parents and the community. 

9. Democratizes education delivery in the country by mandating 25% reservation for 

children from weaker sections in private schools. 

10. Protects children from labour, marriage, exploitation, discrimination, abuse, 

violence and neglect. 

Main Provisions of RTE Act, 2009: 

1. Sec. 3(1) every child of the age group of 6-14 years shall have a right to free and 

compulsory education in a neighbourhood school till completion of elementary 

education. 
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2. Sec. 4 where a child above six years of age has not been admitted in any school or 

though admitted, could not complete his/her elementary education then, he/she shall 

be admitted in a class appropriate to his/her age. 

3. Sec. 5 (1) Right of child to transfer to other school. 

4. Sec. 6 for carrying out the provisions of this Act, the appropriate Government and the 

local authority shall establish, within such area or limits of neighbourhood, as may be 

prescribed, a school, where it is not so established, within a period of three years from 

the commencement of this Act. 

5. Sec. 7 sharing of financial and other responsibilities between central and state 

governments, 90:10 in N.E. region and 70:30 in other states respectively. 

6. Sec. 8 the appropriate government shall provide free and compulsory elementary 

education to all children between the age group of 6-14 years. 

7. Sec. 9 every local authority shall provide free and compulsory elementary education 

to every child. 

8. Sec.10 it shall be the duty of every parent/guardian to admit his/her child to an 

elementary education in the neighbourhood school. 

9. Sec. 11 appropriate government to provide early childhood care and pre-school 

education for all children until they complete the age of 6 years. 

10. Sec. 13 no school/person shall collect any capitation fee from the parents/guardians of 

the children at the time of their admission. 

11. Sec.14 for the purposes of admission to elementary education, the age of a child shall 

be determined on the basis of the birth certificate issued by the competent authority. 

12. Sec. 15 a child shall be admitted in a school at the time of commencement of the 

academic year or within such extended period. 

13. Sec. 16 no child admitted in a school shall be held back in any class or expelled from 

school till the completion of elementary education. 

14. Sec. 17 (1) no child shall be subjected to physical punishment and mental harassment. 
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15. Sec. 23 (1) any person possessing such minimum qualification, as laid down by an 

academic authority, authorised by the central government, by notification, shall be 

eligible for the appointment as a teacher. 

16. Sec. 30 no child shall be required to pass any Board examination till completion of 

elementary education. 

17. Sec. 35 (2) the appropriate government may issue guidelines and give directions as it 

deems fit, to the local authority or the ‘School Managing Committee’ regarding 

implementation of the provisions of this Act. 

Research Methodology 

This survey was conducted by using the observation-cum-survey method. The survey was 

conducted in ‘Tinsukia Town’ of Assam. The field survey was done during the month of 

January, 2020 regarding school management functioning by school authority, SMC, Student 

Parliament and Community under the provisions of RTE Act, 2009. The total population of 

Tinsukia Town is 99,448 as per census 2011. There are total 05 (Five) Hindi Medium Schools in 

Tinsukia Town. All of the Hindi medium schools operating in Tinsukia town have been selected 

for the study. The sample size for the present study consists of 05 Hindi medium schools, 05 

school Head Teachers, 05 groups of ‘School Managing Committees’, 05 groups of ‘Student 

Parliament’ of the selected schools, 05 groups of ‘Community’ of the selected schools. Both 

primary and secondary sources of data were used for collecting the required information for the 

study. Questionnaires, schedules and interviews method used for collecting the information from 

school authority, SMC, Student Parliament and community for the study. The primary data was 

collected through questionnaires, schedules and interviews to carry out the required information 

from the selected school authority, SMC, Student Parliament and Community. The required 

secondary information was collected from the respective web-sites. The collected primary data 

compiled in the tabular form. The ‘Simple Arithmetic Percentage’ was used for the better 

presentation and analysis of data wherever possible to find out the inferences. 

Limitation of the study: The present study was confined only to the – 

1. Only Hindi medium schools surveyed in Tinsukia town of Assam. 
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2. As the findings and conclusion of the study are based on data and information collection 

of the selected respondents in the study area and hence it cannot be generalized due to 

biasness of the respondents for the entire Hindi medium schools operating in Tinsukia 

District. 

3. The study is covered a very limited period of time i.e. on 14th January to 15th March, 

2020. 

Analysis & Interpretation of Data 

This chapter analyzed the primary data collected from the field survey through the 

questionnaires, schedules and conducting interviews from the Head Teachers, SMCs, Students 

Parliament and community of selected sample schools. The collected primary data compiled in 

the tabular form for the better analyzed and interpretation of data for the purpose of drawing 

inferences. 

Table – 1 

General Information regarding School Management of the sample Hindi Medium Schools 

 

Sl. 

No. 

 

Particulars 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High 

School 

1 Number of Teachers 23 27 17 25 23 

2 Number of Students 568 900 508 663 659 

3 Level of school  High High U. P. High High 

4 Does ‘SMC’ exist in the 

school? 

Yes Yes Yes Yes Yes 

5 Tenure of SMC in years 5Yrs. 3 Yrs. 3 Yrs. 3 Yrs. 5 Years 

6 Is there playground in school 

campus? 

Yes No No No No 

7 Are all teachers living 

nearby school? 

No No No No No 
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8 Are all teachers arriving in 

school before ‘Morning 

Assembly’? 

Yes Yes Yes Yes Yes 

9 Are all students arriving in 

school before ‘Morning 

Assembly’? 

Some 

are not 

arriving 

Some 

are not 

arriving 

Some are 

not 

arriving 

Some are 

not arriving 

Some are 

not 

arriving 

10 Does ‘School Week’ 

organize as per prescribed 

time? 

Yes Yes Yes Yes Yes 

11 Are there separate toilets for 

boys and girls in school? 

Yes Yes Yes Yes No 

12 Are National & International 

days observed in the school? 

Yes Yes Yes Yes Yes 

Source: Primary Data compiled from the Field Survey. 

Table - 1 is representing about the general information of the sample schools which have 

been operating in Tinsukia Town since its establishment. The table indicates that the enrolment 

of the schools is higher comparatively than other medium schools operating nearby the sample 

schools. The enrolment of ‘Hijuguri Hindi Primary School’ is lower comparatively than other 

sample schools because the school is only up to upper primary level, other sample schools are 

found upto class x. The table also indicating that the SMC has been Prevailing in each and every 

school for its management and also approved by higher authority of education department, but 

the tenure of SMC is found differ from each other. There is no Playground in the school except 

Hindi Girl’s High School. No any teacher’s have been living nearby the school, even though they 

are arriving in the school before Conducting the ‘Morning Assembly’. Some of the students are 

also arriving in the school before conducting of ‘Morning Assembly’ but some are coming lately. 

There are separate toilets for boys and girls except ‘Hindustani Vidyalaya High School’. The 

national and International Days’ and ‘school week’ have also school as per the prescribed dates. 
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Table – 2 
Teacher- Students Ratio in Sample Hindi medium Schools in 2020 

Name of School Total No. of Students 
Enrolled in 2020 

No. of Teachers Teacher-Students 
Ratio 

Hindi Girl’s High 

School 

568 23 1:25 

Hindi English High 

School 

900 27 1:33 

Hijuguri Hindi 

Primary School 

508 17 1:30 

Ganapatrai 

Rasiwasia Basic 

School 

663 25  1:27  

Hindustani 

Vidyalaya High 

School 

659 23 1:29 

Source: Primary Data compiled from the Field Survey 

Table 2 is indicating the ‘Teacher-Students Ratio’ in the sample schools in the academic 

session 2020. It is also clear from the table that the Teacher-Students Ratio is almost satisfactory 

in all the sample schools, which nearby to the ‘Teacher-Students Ratio’ as per the provision of 

RTE Act, 2009 i.e., 1:30 in Lower Primary schools and 1:35 in Upper Primary schools. 

Table – 3 
Organizing of Co-curricular Activities 

Co-

curricular 

activities 

organized 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High 

School 

 

 

Total 

 

 

Percentage 

Daily - - - -   - - - 

Weekly √ √ √ √ √ 5 100% 

Monthly - - - - - - - 

Annually - - - - - - - 

Source: Primary Data compiled from the Field Survey  
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 Table 3 is indicating about the organization of Co- curriculum activities which are 

also a part and Parcel of educational curriculum and must be organized by the school authority 

for all round development of the students. The table shows that Co- curriculum activities are 

organized in each and every school weekly- wise, which is good in the sense of all round 

development of the students. 

Table –4 

Steps taken by School Authority to make the Students regular in the Classes 

 

Steps Taken 

 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri  

Hindi  

Primary 

School  

Ganapatrai 

Rasiwasia  

Basic 

 School 

Hindustani Vidyalaya 

High School 

By calling the 

Parents 

- - - 100% - 

Through ‘Student 

Parliament’ 

100% - - - - 

Through SMC - 100% - - - 

By motivating 

through Teachers 

- - 100% - - 

Through Community 

Participation 

- - - - 100% 

Source: Primary Data compiled from the Field Survey  

Table 4 is representing about the steps taken by school authority to make the students 

regular and punctual in the classes. For this purpose the table shows that the school authority of 

Hindi Girl’s High School is taking the help from ‘Students Parliament’, the school authority of 

Hindi English High School is taking the help through ‘SMC’, the school authority of Hijuguri 

Hindi Primary School is taking the help by motivating through teachers, the school authority of 

Ganpatrai Rasiwasuia Basic School is taking the step by calling the Parents and the school 

authority of Hindustani Vidyalaya High school is taking help through ‘Community 

Participation’. 
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Table –5 

Sources of Fund for Construction of School Building 

 

Sources of Fund 

 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi  

Primary 

School 

Ganapatrai 

Rasiwasia  

Basic 

 School 

Hindustani 

Vidyalaya 

 High 

School 

Fully constructed with Govt. 

Grants 

- - 100% 100% 100% 

Partially constructed with 

Govt. Grants. 

- - - - - 

Fully constructed with 

Community Donations 

100% 100% - - - 

Partially constructed with 

Community Donations 

- - - - - 

Source: Primary Data compiled from the Field Survey  

Table 5 is indicating about the sources of fund for construction of school building. From 

the table High School and Hindi English High school had been constructed fully with community 

donations, whereas the school building of Hijuguri Hindi Primary School, Ganpatrai Rasiwasia 

Basic School and Hindustani Vidyalaya High School has been constructed fully with government 

grants. 

 

 

 

Table –6 
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Information regarding participation of ‘School Management Committee’ in the 

management of sample schools 

 

Sl. 

No. 

 

Particulars 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High 

School 

1 Is SMC meeting held 

regularly? 

Yes Yes Yes Yes Yes 

2 Are all the members attended 

the meeting regularly? 

No No No No No 

3 Are all the members 

expressed their views and 

opinions in the meeting? 

Yes Yes Yes Yes Yes 

4 Does any SMC member 

present in ‘Morning 

Assembly’ regularly? 

No Yes No Yes No  

5 Does SMC participate in 

student enrolment drive? 

No Yes No Yes No 

6 Does SMC participate in 

observation of various days? 

Yes No Yes No Yes 

7 Is SMC assisting in cooking 

and serving ‘Mid-Day-Meal’? 

No Yes No Yes No 

8 Is SMC participating in 

preparation of ‘School 

Development Plan’? 

No Yes No Yes No 

Source: Primary Data compiled from the Field Survey 

Table 6 is representing about the information regarding Participation of ‘School 

management Committee’ in the management of sample school. From the table it is clear that 

SMC  meeting has been held by the school authority regularly and the members present in the 

meeting, they expressed their views and opinions. The table also shows that all the members of 
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SMC are not attending in the meeting but the quorum of the meeting is fulfilled for conducting 

the meeting as per the information provided by the Head- Teacher. From the table it is also very 

clear that in some sample schools SMC members are presenting in the ‘Morning Assembly’ 

taking keen interest in student enrolment drive, Participating in observation of various National 

and International Days, assisting in cooking and serving ‘Mid- Day, meal’ and participating in 

Preparation of ‘School Development Plan’, whereas in some of the sample schools SMC 

members are not participating in above mentioned school activities at all. 

Table -7 

Information regarding participation of ‘Student Parliament’ in the Management of sample 

schools 

 

Sl. 

No. 

 

Particulars 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High School 

1 How many 

designations are there 

in ‘Student 

Parliament’? 

5 5 5 5 5 

2 Are you represented of 

all classes? 

Yes Yes Yes Yes Yes 

3 Are you participated in 

different school 

activities? 

Yes Yes Yes Yes Yes 

4 Does ‘Saphai- 

Abhiyan’ organize for 

cleanliness inside & 

outside campus?  

Yes Yes Yes Yes Yes 

5 Do you motivate the 

students to be regular 

Yes Yes Yes Yes Yes 
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in the school? 

6 Do you motivate the 

students to participate 

in co-curricular 

activities? 

Yes Yes Yes Yes Yes 

7 Class-captain selected 

in each class for your 

assistance. 

Yes Yes Yes Yes Yes 

8 Are you engaging the 

classes when teachers 

are absent? 

Yes Yes Yes Yes Yes 

9 Are you maintaining 

record of co-curricular 

activities organized? 

No Yes No Yes No 

10 Is open meeting 

organize for 

distribution of prizes? 

Yes No Yes No Yes 

Source: Primary Data compiled from the Field Survey 

Table 7 is showing the information regarding participation of ‘Students Parliament’ in the 

management of sample schools. From the table it is clear that there are 5 designation in the 

‘School Parliament’ and they are representing of all classes of the school, students parliament’s 

officials are participating in different school activities like ‘Saphai- Abhiyan’ for cleanliness 

inside and outside the school campus. They also motivate the absentee students to be regular in 

the classes. They also motivate the students to take active part in the Co- curriculum activities. 

The school authority also selects Class- captain in each and every class for assisting the student’s 

parliament officials. They also engage the classes if any teacher is absent. As per information 

provided by the officials of ‘Students Parliament’ in some of the sample schools they maintain 

the record of Co-curriculum activities organized in the school time by time but in some of the 

schools they are not keeping any records. In some of the schools open meeting has been 
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organized for distribution of prizes, whereas in some of the schools meeting is not organized for 

this purpose. 

Table -8 

Information regarding participation of Community in the Management of sample schools 

 

Sl. 

No. 

 

Particulars 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High School 

1 Are you attending 

‘Morning Assembly’ 

regularly? 

Sometime Sometime Sometime Sometime Sometime 

2 Are you providing 

support in class 

transactions in the 

school? 

Yes No Yes No Yes 

3 Are you providing 

reference/story books 

in the school library? 

No Yes Yes Yes No 

4 Are you participating 

regularly for smooth 

and regular 

implementation of 

Mid-Day-Meal? 

No No Yes Yes Yes 

5 Are you keeping 

special attention to 

children belonging to 

disadvantaged groups 

and weaker section? 

Yes Yes No Yes 

 

 

Yes 

6 Has a committee Yes Yes Yes Yes Yes 
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formed from 

community for doing 

‘Social Audit’ of the 

school accounts? 

7 Has social audit been 

conducting in the 

school? 

Yes Yes Yes Yes Yes 

8 Are you attending in 

sharing meeting on 

findings of social 

audit? 

Yes Yes Yes Yes Yes 

9 Is any action taken by 

the school authority 

as per suggestions of 

‘Social Audit’ report? 

Don’t 

know 

Don’t 

know 

Don’t 

know 

Don’t know Don’t know 

10 Is ‘Summer Camp’ 

organized in the 

school during 

summer vacation? 

Yes Yes Yes Yes Yes 

11 For how many days 

summer camp 

organized in the 

school?  

12 13 12 14 12 

12 Are you providing 

help to the school 

authority during 

‘Remedial Teaching’? 

Yes Yes Yes Yes Yes 

Source: Primary Data compiled from the Field Survey 

Table 8 is indicating about the information regarding participation of community in the 

management of sample schools. From the table it is clear that the community participating 
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activity in different school activities which are part and parcel of school management. They are 

attending sometime in ‘Morning Assembly’ in all the sample schools. Hindi English High School 

and Ganpatrai Rasiwasia Basic School are not getting support from community in class 

transactions. Hindi Girls High School and Hindustani Vidyalaya High School are not getting any 

reference and story books from the community for the school library but other sample school 

getting it from the community. Hindi Girl’s High School and Hindi English High School are not 

getting any support from the community for smooth and regular implementation of ‘Mid- Day- 

Meal’, whereas other sample schools are getting support from community for smooth and regular 

implementation of ‘Mid- Day- Meal’. In all the sample schools except Hijuguri Hindi Primary 

School community have been keeping special attention to children belonging to disadvantaged 

groups and weaker section. In each and every sample schools a committee is formed from the 

community for doing the ‘Social- audit’ of the school accounts. Social audit has been done 

regularly in the sample school by the community. They are also attending in sharing meeting on 

findings of social audit, whereas they are unknown about the fact that any kind of action has 

been taken by the school authority or not as per the suggestions mentioned in ‘social audit’ 

report. They are participating in organization of ‘Summer Camp’ in the school during the 

summer vacation. ‘Summer Camp’ is organized for 12-14 days in the sample schools and the 

community helping a lot the school authority during these periods. They are also providing help 

to the school authority during the period of ‘Remedial- Teaching’ in all the sample schools.  

 

 

Table – 9 

Information regarding Donations provided by Community for School Development 
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Donations 

provided by 

Community 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High 

School 

 

 

Total 

 

 

Percentage 

Regularly - - - √ - 1 20% 

Sometime √ - √ - - 2 40% 

Rarely - √ - - √ 2 40% 

Not at All - - - - - 0 0 

Source: Primary Data compiled from the Field Survey 

Table 9 is representing the information regarding donations provided by community for 

school development. From the table it is clear that the community provided donations regularly 

only in Ganpatrai Rasiwasia Basic School, whereas community provided donations sometime in 

‘Hindi Girl’s High School’ and ‘Hijuguri Hindi Primary School’. The community provided 

donations rarely in ‘Hindi English High School’ and in ‘Hindustani Vidyalaya High school’. 

 Table – 10 

Information regarding participation of Community in ‘Social Audit’ process 

Involved 

in ‘Social 

Audit’ 

Process 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High 

School 

 

 

Total 

 

 

Percentage 

Regularly √ √ √ - - 3 60% 

Sometime - - - √ - 1 20% 

Rarely - - - - √ 1 20% 

Not at All - - - - - 0 0 

Source: Primary Data compiled from the Field Survey. 

Table 10 is indicating the introduction regarding participation of community in ‘social 

audit’ process. From the table it is very clear that community participated regularly in ‘social 

audit’ process in ‘Hindi Girl’s High School’, ‘Hindi English High School’ and ‘Hijuguri Hindi 
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Primary School’. Whereas, community participated sometime in ‘Social- Audit’ process in 

‘Ganpatrai Rasiwasia Basic School’. On the other hand community participated rarely in ‘social- 

audit’ process in ‘Hindustani Vidyalaya High School’. 

Table – 11 

Information regarding participation of Community in organizing ‘Summer Camp’ in 

sample schools 

Involved 

in Summer 

Camp 

Hindi 

Girl’s 

High 

School 

Hindi 

English 

High 

School 

Hijuguri 

Hindi 

Primary 

School 

Ganapatrai 

Rasiwasia 

Basic 

School 

Hindustani 

Vidyalaya 

High 

School 

 

 

Total 

 

 

Percentage 

Regularly √ √ √ √ √ 5 100% 

Sometime - - - - - - - 

Rarely - - - - - - - 

Not at All - - - - - - - 

Source: Primary Data compiled from the Field Survey 

 Table 11 is representing information regarding participation of community in 

organizing ‘Summer Camp’ in the sample schools. From the table it is clear that the community 

participated regularly in organizing ‘Summer Camp’ in all the 5 sample schools during the 

summer vacations. They have been involving in taking classes of the students, organizing Co- 

curriculum activities like- games, songs, dance, drawing, painting etc. 

Findings and Observations: The major findings of the study are mentioned below:  

1. The Head Teacher has playing a significant role to manage the school efficiently and 

effectively by following the rules and regulations of Right to Education. 

2. It is found that in 4 sample schools there are no Playgrounds, so most of the outdoor 

games can’t be organize. Hence, all round development of the students is hampered. 
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3.  It is also found that in 4 sample schools there are no separate toilets for boys and girls, 

which is beyond the norms of Right to Education.. 

4. Co-curriculum activities are organised weekly-wise by the Students Assembly as far as 

possible with the resources and infrastructure available in the school. 

5. Head Teacher has been taking the help of Student Parliament, SMC and community to 

make the students regular in the classes. 

6. SMC has been participating in different school activities like assisting in cooking and 

serving ‘Mid-Day-Meal’, attending in the ‘Morning Assembly’, participating in 

observations of National and International Days and by participating in ‘School 

Development Plan’. 

7. School Parliament has also been participating in different school activities to maintain 

discipline and cleanliness in school campus. School Parliament also motivates the 

students to be regular in classes, for taking active part in Co-curriculum activities 

organized in the school and also by engaging the classes when the teachers are absent. 

8.  Community has been constructed fully the school building of ‘Hindi Girls High School’ 

and ‘Hindi English High School, they also providing donations, reference and story 

books in the school library. 

9. Community has also been participating in school-audit of the school accounts, attending 

in sharing meeting on findings of social audit, providing suggestions in ‘Student 

Parliament’ report. 

10.  Community has also been participating in organizing of ‘Summer Camp’ during summer 

vacation, by taking the classes organizing Co-curriculum activities like Songs, dance, 

drawings, painting etc. 

11. Community also provides help to the ‘Students Parliament during the period of 

‘Remedial Teaching’. 
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Suggestions: The following suggestions are forwarded to the different stakeholders of the 

school management of elementary level of schools for its smooth functioning and improving the 

quality of education in the country under the provisions of RTE, 2009: 

A. Suggestions to Head Teacher: Following suggestions are forwarded to the school Head 

Teacher for smooth functioning of school management:- 

1. The Head Teacher should try to achieve educational aims by organizing proper school 

curriculum. 

2. The Head Teacher should define plans of the school clearly in front of all the 

stakeholders of education for its achievements. 

3. He/she assign proper duties to proper persons for the accomplishment of the educational 

goal. 

4. He/she tries to simplify complexity of school work as much as possible. 

5. He/she should prepare the budget of the school timely and submit it to the concerned 

authority for sanctioning. 

6. He/she should help in proper evaluation so that the students’ achievements and progress 

have to evaluate in the light of educational objectives. 

7. He/she should seek cooperation from community. Responsibilities for various tasks 

should be shared with SMC and community for better school management. 

8. He/she should maintain a proper system of records and registers in the school. 

B. Suggestions to SMC: Following suggestions are forwarded to the School Managing 

Committee for smooth functioning of school management:- 

1. SMC members should attend the meeting of the school regularly so that they will be able 

to know about the management of the school in each and every respect. 

2. SMC members should take active part in enrolment drive in the school by motivating the 

parents and guardians for giving the admission of their wards in the school. 

Journal of Interdisciplinary Cycle Research

Volume XII, Issue VI, June/2020

ISSN NO: 0022-1945

Page No: 2093



3. SMC members should participate in the ‘Morning Assembly’ as much as possible, hence 

it will be inspiration for the students and teachers and they will also try to reach the 

school before conducting of ‘Morning Assembly’. 

4. SMC members should participate in the observation of various National and International 

days observed in the school so that school authority will organize it regularly. 

5. SMC members should assist in cooking and serving of ‘Mid-Day-Meal’ in the school. 

6. They should active part in the preparation of ‘School Development Plan’. 

7. They should try to utilize the grants properly which sanctioning by the government time 

by time to the schools. 

8. They should monitor the attendance of students and teachers. 

9. They should keep a close eye in the functioning of Mother Group/Saturday Club/Student 

Parliament. 

10. They should do the plantation in the school campus on ‘World Environment Day’. 

C. Suggestions to ‘Student Parliament’: Following suggestions are forwarded to the ‘Student 

Parliament’ for smooth functioning of school management:- 

1. The officials of ‘Student Parliament’ should co-operate the school authority to maintain 

discipline in the school. 

2. The officials of ‘Student Parliament’ should actively participate in organizing of co-

curricular activities in the school. 

3. They should motivate the absentee students to be regular in their classes. 

4. They should engage the classes if the teachers are absent in the classes. 

5. They should motivate the students to participate in the co-curricular activities which are 

organized in the school time by time. 

6. They should keep the record of different school activities organize in the school. 
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7. They should consult the school authority to organize open meeting for distribution of 

prizes. 

8. They should do the plantation in the school campus on ‘World Environment Day’. 

D. Suggestions to Community: Following suggestions are forwarded to the community for 

smooth functioning of school management:- 

1. Community should attend in the ‘Morning Assembly’ to monitor the attendance of the 

students and teachers, whether they are arriving before the conducting of morning 

assembly or not. 

2. They should participate in the process of ‘Social Audit’ of school. 

3. They should do the analysis of the findings of the social audit of school. 

4. They should attend sharing meeting on findings of social audit. 

5. They should keep a close eye on the school authority that action is taken as per 

suggestions of social audit report on not. 

6. They should provide material support like Desk-Benches, Chalk Board, Utensils, 

Boundary wall, filter, sport materials etc. 

7. They should provide support to school authority in class transaction. 

8. They should provide reference/story books in the school library. 

9. They should monitor on regular and smooth implementation of ‘Mid-Day-Meal’ in the 

school. 

10. They should provide special attention to children belonging to Disadvantaged Group & 

Weaker section. 

11. They should monitor/ensure the proper use of school timing. 

12. They should monitor children’s performance in curricular and co-curricular areas. 

13. They should actively participate in the organization of ‘Summer Camp’ during summer 

vacation. 
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14. They should assist the teachers in preparation of ‘Teaching Learning Materials’. 

15. They should help the school authority at the time of ‘Remedial Teaching’ in the school. 

16. They should do the plantation in the school campus on world environment day. 

Conclusion:  

Success or failure of the school depends upon its management. School management is a 

means to achieve educational objectives. The purpose of school management is to enable the 

right pupils to receive the right education from the right teachers by removing the obstacles from 

the path of teaching learning process. Elementary education has the importance in the life of a 

child by giving a sound foundation in respect of personality development. A nation’s 

development largely depends upon this foundation. Now, elementary education has become the 

birth right of every child in India without any discrimination of caste, colour, creed, religion or 

sex. Article 45 and 21 (A) of Indian constitution has guaranteed this right. The Indian Parliament 

also passed the ‘Right to Education’ Act on August 27, 2009 (notified on February 16, 2010 to 

come into effect from April 1, 2010). But, there are many obstacles in the way of 

Universalization of free and compulsory elementary education. Hence, the Government, 

educationists, SMC, Students Parliament and community should join their hands and make it a 

nationwide movement for its success. The Government officials should redesign the schemes, 

policy makers should do the amendment in the Act where there is a necessity and school 

authority and different stakeholders should take initiatives for its implementation properly for 

better management by eliminating the drawbacks or deficiencies of the school for the benefits of 

the students and society at large. 
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Impact of Regulatory Powers of Tea Board of India in Promotion of 
Small Tea Growers 
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Introduction: 

The tea industry of India is one of the oldest and perhaps the most efficiently organized 

agricultural enterprises in the country. The tea industry of Assam is more than 180 years 

old, but cultivation of tea in small scale is a new development. In Assam and other north-

eastern states, the concept of growing tea in smallholdings was unheard till 1975. It was 

only in the late 1980s or early 1990s, when such cultivation spread to the tea producing 

states of India like - Assam and West Bengal.  Tea growing industry in Assam has 

immense potential from the point of both providing employment as well as generating 

revenue and it plays a vital role in improving the socio-economic condition of the region. 

Besides, tea cultivation was a new concept for the local people; they might have lack of 

knowledge and interest to take tea cultivation. Having their own land, they did not want 

to work as tea labourers in the gardens. This stigma remained with local people for more 

than 150 years. This mistake they have committed during the initial days of tea 

cultivation deprived the whole indigenous community from the tea industry and they 

became the silent observers of the growth and development of the tea industry of Assam. 

After independence, certain restrictions were imposed on cultivation of tea to keep 

control on quality and quality of tea produce in India. Under the Plantation Labour Act 

(PLA) 1951, restrictions were imposed on tenure system, land holding, land transfer, 

minimum wages etc. It also necessitates a prior approval from the Tea Board of India for 

tea cultivation. The Tea Board of India is responsible to regulate output, quality and 

marketing of tea. It gives approval on cultivation of tea on virgin soil, subject to 

fulfillment of certain conditions such as proof of ownership of land and size of the 

holding on which plantation of tea is produced, proof of suitability of soil for cultivation 

of tea, proof of financial soundness etc. The total number of small tea growers of Assam 

was 68,465 up to 2011 with a land coverage of more than 1, 18,000 acre; contributing 

nearly 30 per cent of the total tea production of the state. According to a survey 

conducted by the Government of Assam, the major concentration of STGs (94 per cent) 

is found in Upper Assam districts (Tinsukia, Dibrugarh, Sivsagar, Golaghat and Jorhat). 
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Meaning and Definition of Small Tea Growers: 

Cultivation of tea on small holdings of land is a new concept in India. The various 

organizations have defined differently about small tea growers. Some of the definitions of 

small tea growers are as follows:-  

According to the Tea Board of India (TBI), Small Tea Growers (STGs) have been 

defined as a person or group having plantation area less than 75 bighas (10.2 hectares). 

Small Tea Growers Advisory Programme (STAP), sponsored by the Tea Board of India 

in1991 under the Department of Tea Husbandry & Technology, Assam Agricultural 

University, Jorhat, has accepted this definition. NABARD also follows the same 

definition. However the Government of Assam defines that the cultivators having less 

than 30 bighas of land are considered as Small Tea Growers. In 1993 All Assam Small 

Tea Growers Association (AASTGA) submitted a memorandum to the Government of 

Assam to increase the area under tea cultivation from 30 bighas to 250 bighas. This 

demand is yet to be approved by the Government.  

All Assam Small Tea Growers Association (AASTGA):  

As per the information collected from the office of the “All Assam Small Tea Growers 

Association (Lahowal District Committee) total 26,291 small tea growers have been 

registered under 15 Regional Committee offices up to March 31, 2013 in Dibrugarh 

District of Assam as shown in Table 1. 

Table – 1 
Number of STGs Registered with AASTGA (All Assam Small Tea Growers 

Association) at Regional Committee offices in Dibrugarh District up to 31st March 
2013 

Sl. 

No. 

Regional  Committee Office No. of Small Tea 

Growers 

1. Belbari Regional Committee 650 

2. Barbaruah Regional Committee 315 

3. Chabua Regional Committee 1,238 

4. Dhaman Salmari Regional Committee 850 

5. Duliajan Regional Committee 2,100 

6. Holaguri Regional Committee 1,300 

7. Jariguri Regional Committee 910 
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8. Lahowal Regional Committee 3,800 

9. Leengeri Regional Committee 370 

10.a Moran Regional Committee 2,600 

10.b Moran (Chepon) Regional Committee 600 

11. Nakhot Regional Committee 426 

12. Namrup Naharkatia Regional Committee 3,840 

13. Tengakhat Regional Committee 480 

14. 2 No. Tengakhat Regional Committee 360 

15. Tingkhong Regional Committee 6,452 

 Total 26,291 

Source: Computed primary data collected from AASTGA (Lahowal District Committee) 

All Assam Small Tea Growers Association was formed in the year 1987. It has 

brought in a green revolution in rural Assam by cultivating tea in unutilized and 

underutilized uplands and thus bringing huge socio-economic changes in Assam. In the 

last two decades the number of STGs has increased up to 68,465 in 14 districts of upper 

Assam as shown in the above table-1 and 26,291 particularly in Dibrugarh district by 

2011. This association is an apex body of all the STGs in the State. Under this association 

there are 13 district level committees and 78 regional level committees. In very few areas 

there are sub-committees under regional committee depending on the number of growers 

and the area of cultivation. There is a five member panel known as Karnadhar Somittee 

which acts and functions as final decision making body and this committee has the 

authority to make the final decision on all administrative and policy makers. The prime 

objective of this association is to protect the interest of registered member STGs. The 

STGs of Assam have been facing financial and technical problems from its very 

beginning. The association has been trying to identify their problems and placed it at the 

right platform time by time and discussed with the government of Assam, TBI and other 

concerned authorities for the proper solution. 

Origin and Evolution of Tea Board of India: 

Tea is recognized as one of the industries, which comes under the control of the Union 

Government by an Act of Parliament. The genesis of the Tea Board of India dates back to 

1903 when the Indian Tea Cess Bill was passed. The Bill provided for levying a cess on 
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tea exports- the proceeds of which were to be used for the promotion of Indian tea both 

within the outside India. The present Tea Board set up under section 4 of the Tea Act, 

1953 was constituted on 1st April 1954. It has succeeded of Central Tea Board and the 

Indian Tea Licensing Committee which functioned respectively under the Central Tea 

Board Act, 1949 and the Indian Tea Control Act, 1938 which were repealed. The 

activities of the two previous bodies has been confined largely to regulation of tea 

cultivation and export of tea as required by the Indian Tea Agreement then in force, and 

promotion of tea consumption. All teas produced in the tea growing areas of India are 

administered by the Tea Board of India. 

Regulatory Powers of TBI: 

1. Providing license for starting of factory. 

2. Issuing license for export and import of tea. 

3. Issue license to tea warehouse. 

4. Taking necessary action against tea organizations which are not cultivating and 

manufacturing tea as per FSSA (Food Safety and Standard Authority of India). 

5. The Tea Board is empowered to regulate activities of different stakeholders in the 

tea industry like exporters, distributers, manufacturers, buyers, brokers and those 

dealing with tea waste.  

Regulatory Activities of TBI: 

The regulatory activities of TBI include ensuring that no person engages himself as a 

manufacturer, broker, buyer, exporter, distributor or deals with tea waste except under 

and in accordance with the provision of a license issued by the Board. Accordingly, the 

Tea Board has the right to: 

1. Inspect the stock in the factory of the manufacturer or a buyer and draw sample of 

prescribed specification to check whether the sample conformed to the 

specifications as laid down under the Prevention of Food Adulteration Act, 1954. 

2. Enter and search at any time any land, building, premises or vehicles in which 

they had reason to believe that tea was stored, carried, distributed or sold in 

contravention of the laid down provisions. 

3. Inspect the consignment prior to export to verify the compliance with any or all of 

the laid down provisions. 
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4. Further the manufacturers/buyers/exporters/distributers should furnish the 

business information to the Board in prescribed format. 

5. Business license issued to exporters would be valid for a period of three years 

from the date of its issue/renewal. It should be cancelled by Tea Board if the 

exporter has not exported tea from India during any of the proceeding three 

consecutive years. 

Monitoring the Implementation of Regulatory Provisions of Tea Act: 

There are certain regulatory and compliance related activities of the Tea Board that are 

not covered under any scheme. Such activities include the following: 

1. To introduce regular monitoring mechanism of checking of Tea Waste generated 

at the factory level to insure maintenance of quality tea at the factory. 

2. To introduce region-wise/state-wise study on the status of the tea estates/tea 

manufacturing factories. 

3. To undertake a Micro level study on the extent of implementation of the different 

regulatory provisions of Tea Act and Control Orders. 

4.  To undertake a region-wise/state-wise assessment of extent of programme 

implementation by the beneficiaries under different schemes of Tea Board, its 

impact and economic analysis. 

5. To study the cost of production of tea leaf of the small growers vis-à-vis estates 

and cost of manufacturing of made tea by the Estate Factories/Bought Leaf 

Factories and Co-operative Factories. 

6. Strengthening of e-auction and bringing other allied activities under electronic 

platform. 

Regulation of Activities of various Stakeholders in the Tea Industry by the TBI 

Penalties for Breach of Provisions of the Tea Act, 1953: Sections 36 to 42 stipulate 

different types of penalties for illicit export, making false return, obstructing a member of 

the Board in the discharge of any duty, illicit cultivation, contravention of order relating 

to control of price and distribution etc. 

Action Taken on Revival of Closed Gardens: 

One of the regulatory functions of Tea Board was to take action on closed tea gardens 

which was defined in Section 16(E) of the Tea Act, 1953. As per the said provision, 
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Central Government can take over the management without conducting any investigation 

in cases where due to reckless investigation, creation of encumbrances or diversion of 

funds, a situation has arisen  which is likely to affect production of tea or where the entity 

has been closed for a period not less than three months. In June 2007, The Ministry of 

Commerce approved a rehabilitation package for the revival of closed tea gardens. 

 

Rehabilitation Package for the Revival of Closed Tea Gardens: 

The existing outstanding bank loans against the closed tea gardens were to be 

restructured by converting the same into term loans with a moratorium period of five 

years, with recovery starting from the sixth to tenth year and accumulated penal interest 

waived. The banks were to charge a simple rate of interest of 11 percent per annum on 

the restructured loan with moratorium of one year for payment of interest. The 

accumulated simple interest was to be shared equally by the banks, the Central 

Government and the beneficiaries to the extent of one third each. The banks were to 

extent further facilities of working capital to the closed tea gardens after their accounts 

were regularized as stated above. Only after regularization, could closed tea gardens 

become eligible to obtain loan and subsidy from the Board under the Special Purpose Tea 

Fund Scheme. 

Registration Procedure: 

Registration procedure of TBI has been simplified so that all the small tea growers can 

easily register without facing any difficulties. At present following are the criteria for 

registration with TBI: 

1. Filling – up ‘Small Tea Growers Identification Application’ form which is issuing 

from the Tea Board office at free of cost. 

2. Land area below 10.2 hectares. 

3. Two passport size photos of the applicant. 

4. Land document: Land map/Jamabandi/Land Revenue Receipt. 

After fulfilling those criteria, STGs can register with TBI. After registration Bio-metric 

cards are issued to them as an identity card with registration number. 
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Condition of Granting Registration: 

Tea Board has the powers to grant permission to plant tea as per the provisions of Rule 

30A of Tea Rules. For getting the permission applied for, the owner needs to submit 

records in support of: 

1. His ownership/grant/lease of the land. 

2. His ability to finance the undertaking including erection of a factory where 

necessary. 

3. Suitability of the land in terms of the nature of the soil and climatic conditions. 

Further, the tea estates owner to whom the permit is issued is required to submit a return 

on 31st March of each year, showing the area planted up to that date in pursuance of the 

permit, the reasons for non-utilization of any area that may not have been planted and the 

programme for planting tea for the next two years. 

Statement of Problems: 

Most of the STGs in Assam have started their tea cultivation activities without getting 

requisite permission from TBI under the provisions of the Tea Act, 1953, which is an 

unethical practice in the part of STGs. The percentage of the STGs registered with TBI in 

Assam is comparatively less than other states. The STGs of Assam are unable to fulfill 

the rigid criteria of registration due to their land documentation problems. 

Review of Literature: 

The important position occupied by the tea industry in the national economy and the state 

economy of Assam, a  large number of scholars have focused their attention on the tea 

industry, bringing out several studies on its various aspects. In the course of reviewing 

the related literature with regard to small tea growers, various opinions are derived there 

from: 

Studies Abroad: 

Barlow and Jayasooriya (1986) studied improving the economic impact of farming 

systems research and analyzed how changes took place in plantation sector in Sri Lanka 

due to the state interventions such as small farm support programs, land reforms and 

setting up of organizations for processing and marketing of tea.  

Tallontire Anne (2001) studied Sustainable Livelihood for Indian Small Tea Growers and 

Workers and described how Business and Market affects the livelihood of  small 
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tea growers in Sri Lanka though they have a major share in total production in the 

country. In this paper he showed how the big companies though they assume themselves 

to be ethical in sourcing the tea leaves from the small tea growers but did that really help 

the poor? 

Studies at State Level: 

Chutia (2000) studied Problems and prospects of small tea growers in Assam and 

observed that small tea growers are financially weak; moreover they are not technically 

competent to carry on the pursuits. Managerial efficiency of small tea growers is also not 

satisfactory. Among all the main problems faced is low price of green leaf. Small Tea 

Growers have been felt the need to establish tea production factory. 

Ganguly, P (2000) studied about the problems of 72 small tea gardens and gave detailed 

insight into the ground reality, critically analyzed their problems and prospects. He found 

in his study that financial problem, marketing problem, managerial problem, and 

technical problem were the main problems of the small tea growers. 

Bordoloi A. K (2006) studied on small tea growers and gave emphasis on how the small 

tea growers are often exploited by the large tea estate owners due to the absence of 

processing factories of their own. Also some major problems like insufficient 

management, lack of infrastructure etc. have been discussed by him.  

Research Gap: 

From the foregoing review of literature, it is observed that many studies have been 

conducted on different aspects of problems and prospects of small tea growers in abroad 

and at the national and regional level, however a study specifically on ‘Supportive role of 

Tea Board of India in promotion of small tea growers’ was not found while doing the 

survey of literature. Considering the areas where the above studies have not thrown 

adequate focus the present research will therefore venture to throw some light on these 

grey areas. 

Research Questions of the Study: 

The following research questions were examined during the study to mitigate the 

problems of STGs and to facilitate their growth. 

1. How far have the regulatory powers of TBI been implemented effectively in 

respect of granting permission to small tea growers? 
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2. What are the factors that have acted as a hindrance in registration of STGs  with 

TBI? 

Objectives of the Study: 

As stated in research questions a modest attempt has been undertaken to identify the 

regulatory powers of TBI and its impact in promotion of STGs. More specifically the 

objectives are: 

1. To study the effectiveness of regulatory powers of TBI in granting permission to 

STGs for development of Tea Cultivation in Assam. 

2. To offer suggestions if any, in the light of the study. 

Research Methodology Adopted: 

The total population of the study was 7023 STGs those were registered with’TBI 

Dibrugarh Regional office’ up to 31st March, 2014. The research was conducted within 

the geographical territory of Dibrugarh District of Assam. Out of the total population 70 

sample STGs were selected by adopting ‘Sampling with Probability Proportional to Size’ 

sampling method. The period of study was from April 1, 2011 to March 31, 2014. For the 

study information were collected from both primary and secondary sources. The primary 

data was collected through schedule-cum-questionnaire from 70 selected STGs from the 

area of study. The collected data was analyzed with the help of arithmetic percentage to 

get the findings based on the objectives of the study. 

Limitations of the Study:  

1. The study was covered only the registered small tea growers in the office of “Tea 

Board of India Dibrugarh Regional office”. 

2. The study was covered the period from 1st April 2011 to 31st March 2014 only 

regarding promotional services rendered by Tea Board of India towards Small 

Tea Growers.  

3. Unregistered small tea growers as well as registered big tea companies having its 

own tea gardens and tea factories had been excluded from the study. 
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Analysis and Interpretation of Data: 

To know the effectiveness of the regulatory powers of TBI in promotion of STGs 

collected data were represented in tabular form and analyzed with appropriate statistical 

tools to get the findings based on the objectives of the study: 

Table - 2 

Small Tea Growers Registered with Tea Board of India Dibrugarh Regional Office 
during the Financial Year 2011-12 to 2013-14. 

Year 2011-12 2012-13 2013-14 
No. of small Tea 

Growers registered 
14 4 7005 

Source: Primary data compiled from the field survey. 

Table - 2 shows that during the year 2011-12 only 14 small tea growers were registered 

with TBI Dibrugarh Regional Office, 4 small tea growers in 2012-13 and a good number 

of small tea growers registered during the year 2013-14 i.e. 7005. From the table it is 

clear that the number of small tea growers registered with TBI Dibrugarh Regional office 

is high due to liberal policy adopted by Tea Board regarding registration procedure. The 

educational qualification of the sample tea growers is shown in the following table: 

Table - 3 

Educational Qualification of the sample Tea Growers 

Educational Qualification No. of STGs % 

Under Matric 19 27.14 

HSLC 13 18.57 

HS 21 30.00 

Graduate 16 22.86 

Post-Graduate 1 1.43 

Total 70 100.00 

Source: Primary data compiled from the field survey. 

Table 3 shows the educational qualification of the 70 sample tea growers. Each of the 

growers has certain level of education. The table indicates that 19 sample tea growers are 

Under-Matric, 13 Matriculates, 21 Higher Secondary passed, 16 Graduates and one Post-
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graduate. The percentage of Under-Matric sample tea growers is 27.14 whereas, 18.57 

percent of sample tea growers are Matriculates, 30 percent is Higher Secondary passed, 

22.86 percent is Graduates and 1.43 percent is Post-Graduates. From the table it is further 

indicating that the number of Higher Secondary passed sample growers is more and the 

number of Post-Graduates sample growers is less whereas no any sample grower is found 

illiterate. The reasons for the number of sample tea growers’ registered with TBI and 

obtaining Bio-metric smart card is shown in table 4 for better interpretation and getting 

the inferences: 

Table - 4 

Reasons for Registration/Obtaining Bio-metric smart Card from Tea Board of 
India by the sample Tea Growers 

Reasons No. of STGs % 

To get Recognition 0 0 

To Avail Benefits Offered by TBI 70 100 

Total 70 100 

 

Source: Primary data compiled from the field survey. 

Table 4 shows reasons for registration with TBI and reasons for obtaining Bio-metric 

smart cards from TBI by the 70 sample growers. It indicates that all the sample growers 

registered with TBI only to avail benefits offered by it. None of the sample growers are 

found to be registered with TBI to get recognition. It is observed that all the sample 

growers have the financial requirement to maintain for plantation and tea cultivation 

activities. But they aren’t getting any kind of financial help from TBI till now; they are 

waiting to avail financial help offered by TBI in near future to meet their financial 

requirement. 

Findings: 

After analysis and interpretation of collected data an attempt was taken to find out the 

effectiveness of regulatory powers of Tea Board of India and its impact in promotion of 

small tea growers in the area of study: 
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1. It was found that there were 26,291 STGs in Dibrugarh District of Assam up to 

March 31, 2013 as per the record of All Assam Small Tea Growers Association 

(Lahowal District Committee) out of which only 7,023 STGs registered withTBI 

Dibrugarh Regional office up to 31st March, 2014. That means 19,268 STGs of 

Dibrugarh District escaped from registration with the Tea Board of India due to 

non-fulfilling of registration criteria. 

2. The STGs were not attracted by the incentives made available by the Tea Board to 

its registered gardens. They prefer make their own arrangements rather than 

depend upon institutional finance. The government does serve eviction notices to 

the small tea growers but without effect. Alternatively, by being a member of a 

government recognized small tea growers’ organization, a grower can sell his/her 

produce to the Brought Leaf Factories (BLFs). Hence the growers are reluctant to 

register their gardens with the Tea Board. 

3. After fulfilling the criteria for registration and submitting the relevant documents 

small tea growers are becoming eligible for registration and Bio-metric smart 

cards are issued from the regional office of TBI having with registration number 

as an identity. Further, the tea estate owner to whom the permit is issued is 

required to submit a return on 31st March of each year, showing the area planted 

up to that date in pursuance of the permit, the reasons for non-utilization of any 

area that may not have been planted and the programme for planting tea for the 

next two years.  

4. During the year 2011-12 only 14 small tea growers were registered with TBI 

Dibrugarh Regional Office, 4 small tea growers in 2012-13 and a good number of 

small tea growers registered during the year 2013-14 i.e. 7005 due to relaxation in 

registration procedure. 

5. Land grabbing is common among the small tea growers who are on the look-out 

for unoccupied government land. They try to acquire more and more land for 

extension of plantations whenever possible. Such category of small tea growers 

are still escaped from the registration with TBI due to land document problems. It 
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is one of the main causes for less number of small tea growers registered with TBI 

instead of having a large number of small tea growers in Assam. 

6. There is a provision of ‘Scheduled Caste Growers Scheme’ from TBI for the 

development of tea cultivation but no any scheduled caste growers approached for 

availing such scheme.  

Suggestions: 

1. Even after five decades of existence of Tea Board, total 19,268 (73 percent), i.e., 

(26,291 – 7023) small tea growers in Dibrugarh district of Assam continue to be 

outside the ambit of regulations of Tea Board. TBI should bring them under its 

umbrella by liberalizing the registration criteria. 

2. Most of the non-registered STGs have been cultivating tea on government land. 

So, they have not the proper land document and they aren’t in the position to 

fulfill the registration criteria. TBI should liberalize the registration criteria so that 

the STGs who have the Eksonia patta can also be able to get the registration with 

the Tea Board. 

3. Inspection for regulating the activities of various stakeholders was weak and non-

transparent. Penalty should be strictly imposed by TBI for breach of the 

provisions of Tea Act, 1953. 

4. The Tea Board has become ineffective in exercising its role as a regulator of Tea 

in India. Therefore the Tea Board needs to revamp its regulatory structure so as to 

exercise better control on its regulatory activities for the promotion of STGs. 

Conclusion: 

Cultivation of tea without prior permission from TBI is an unethical practice in the p[art 

of STGs. The incentives made available by the Tea Board to the STGs haven’t attracted 

them for getting registration. We are of the view that the response of the Tea Board and 

the action proposed by it may not be sufficient to increase the number of registration of 

STGs. The TBI has to ensure increase in inspections for better discharge of its regulatory 

role. Therefore, the Tea Board needs to reassess its manpower requirement in 

consultation with the Ministry of Commerce. So that the Tea Board will be able to 
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discharge its primary role of regulating Tea Business in India more effectively to improve 

the socio-economic system of the country. 
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Abstract: Entrepreneurship development is the key driver of equitable economic growth, and has immense 
potentialities for generation of employment opportunities and transformation of social values. In a region like north 
east where unemployment is a burning problem and also the catalyst of other social tensions and insurgency, 
cultivating entrepreneurship culture can solve such socio-economic problems to a great extent. However, traditionally 
people of north east region have less entrepreneurial attitude and looks for white colour job, though the region has 
lots of resources. Therefore, it is felt that there is an urgent need for introduction of entrepreneurship education in 
formal education. Such education can cultivate the values, attitude and motivation and also raise several 
entrepreneurship competencies. It can help in changing the mindset of our young generation and create conducive 
environment for opting entrepreneurship as a career option. The   present paper is an attempt to discus the important 
role that can be played by the   introduction such education in our formal education system.  
 
Keywords: Entrepreneurship Education, Conditions of north eastern region, Present status of Entrepreneurial 
Education in N.E region 

 

I. INTRODUCTION: 

Entrepreneurship is generally accepted to be a necessary condition for sound long-term economic 
development (Carree & Thurik, 2003). Entrepreneurs introduce new products and new production 
processes. In the process, existing firms are forced to innovate in order to withstand the pressure 
generated by new firms. As a result, entrepreneurship has a rejuvenating effect on economies. Thus there 
is a positive correlation between entrepreneurship and economic development of any country. It has a 
multiplier effect which like   generation of employment, the production of goods and services, etc. which 
leads a country or region to economic development. An entrepreneur is a person who innovate new ideas 
and put such idea for commercial purpose for human welfare, which can accelerate   individual as well 
social development. Thus entrepreneurs are the catalytic agent for economic development and social 
change. 
India is a country which experiences with unemployment, poverty regional imbalances etc. interestingly 
the government has also follow the policy of globalization, liberalization and privatization (LPG) at the 
structural adjustment of economic policy in 1991.  As a result, government has progressively withdrawing   
its role of welfare to people.  On the other hand growth of population is in geometric progression. Thus 
problem of unemployment and underemployment is growing. This problems becomes more acute in the 
under developed areas like north eastern region as it was already much behind the pace of development 
comparison to the national average. Thus in this paradox  entrepreneurship development is the only 
solution which can  only provide the  gain full employment of growing population as well as  expedite  
economic development  of the country.  
 The Government of India has also already accepted entrepreneurship development   as a strategy for 
employment generation and industrialization. The new education policy 1986, have emphasized the need 
for vocationalisation of education at various levels, so that, academic institutions could focus their 
attention on entrepreneurship & self-employment in addition to their present mandate of churning out 
trained manpower.   In the recent times Government of India has taken very bold step for generation of 
self employment and development of entrepreneurship though out the country and many policy has been 
initiated to equipped with the young generation with requisite skill for innovation and getting 
employment.   A separate Ministry in the name of Ministry of Skill Development and Entrepreneurship 
was created in November 2014 with the responsibility for co-ordination of all skill development efforts 
across the country, removal of disparity of demand and supply of skilled manpower, building the 
vocational and technical training framework, skill up gradation, building of new skills and innovative 
thinking.   Government have also lunch many new ambiguous policy like, National Skill Development 
Mission, Entrepreneurship Development Scheme, Make in India, Start-Up India, Micro Units Development 
Refinance Agency (MUDRA) Bank, Self Employment and Talent Utilization (SETU) etc.  As a result,   there 
is a remarkable growth of entrepreneurs especially technology enabled enterprise in the last two years.   
However, considering the other parts of the country the Northeast region is yet to get such momentum, in 
respect of entrepreneurial activities in spite of having huge potentialities and unique identity.  



3161| Ram Naresh Das                Entrepreneurship Education: A Motivational Approach for starting the Career as an  
                                                                    Entrepreneur among Youth in North East India  

Northeast region is geographically isolated from the main land of India. It is the most industrially 
backward region of the country. The region has the unique   problems of huge unemployment, which 
become catalyst of other social problems like insurgency, social unrest etc.  As unemployment is the main 
social evils of all problems, so it is felt that by cultivating entrepreneurship the region can solve such 
problems to great extent and can expedite process of economic development. However, people of this 
region are very much reluctant to undertake entrepreneurial activities. The social and economic 
environments of the region are not conducive for the same. The people are looking for white-collar job. On 
the other hand the job opportunity has been sinking due to wave of globalization, liberalization and 
privatization. If this situation persists for a long time in future the social condition of this region will 
become worse.   Therefore, it is the urgent need to have social change by changing attitude, values etc. of 
the young generation to create an environment which is conducive for entrepreneurship development. 
The introduction of entrepreneurship education is a mean to have such change. Present paper in an 
endeavor to analyses how entrepreneurship education can change social environment and motivate the 
young generation to be a job creator rather than job seeker. The paper is based on the secondary 
information and observations of the researcher. The objective of the paper is to highlight how the 
entrepreneurial education in different level may change the mindset of young generation. It also tries to 
highlight the level of such education which may be incorporated in stages of education curriculum. 
What is entrepreneurship Education? 
Education is a methodical effort towards learning basic facts about humanity. It is the foundation of the 
value, attitude, motivation and competencies of an individual which is developed by the system of formal 
learning system. It prepares the individual to connect - and live in harmony with the environment around 
him or her as well to access better opportunities in life. Entrepreneurship education can be defined as the 
education that helps to develop entrepreneurial behaviours; it inculcates the basic values about 
entrepreneurship and provides the basic knowledge and motivation to run enterprise. It also aims to 
develop the entrepreneurial competencies that can help an individual to identify the opportunity and 
boost up to commercialize such opportunity by careful calculation of risk and return. It also helps to 
manage the affairs in the future by identifying the strength and weakness. 
Entrepreneurship Education programmes for Teachers and Students: 
The following methodologies can be adopted for conducting the entrepreneurship education programmes 
for teachers and students: 

1. Brainstorming sessions 
2. Lectures 
3. Behavioral exercise to enhance self-confidence 
4. Group Discussions 
5. Case Studies 
6. Games 
7. Audio-visual aids 
8. Interactive talks by successful entrepreneurs. 

Impact on Teachers in Entrepreneurship Education: 
Through a teaching learning process, teachers can impart a lot of new and basic knowledge about 
entrepreneurship and take the first step in changing the mindset of the students. The students spent most 
of the active hours in school and college, they can be better exposed to the concept through practical 
orientation over a longer period of time. In short, the overall impact is summarized as below: 

1. Teachers understand relevance of entrepreneurship to academic pursuits. 
2. Possess a more positive attitude towards entrepreneurship. 
3. Developed a changed mindset towards entrepreneurship. 
4. Teachers act as brand ambassadors of entrepreneurship. 
5. Teachers act as a mentor to students interested in entrepreneurship. 
6. Encouraging changes in the personality of the teachers. 
7. Positive changes in the behavior and thinking of teachers. 
8. Recognize entrepreneurship as a viable career option for students. 
9. Familiarize students to the idea of entrepreneurship alongside any other career. 
10. Gather new ideas, thoughts and confidence building. 

Role of Entrepreneurship Education in career Development:  
The education develops the value, attitude, motivation and entrepreneurial competencies.  Each element 
has distinct role but combined effect to create a successful entrepreneur. Human values can be termed as 
the set of beliefs about various aspects. It provides a standard that guides individual’s behaviour. They are 
multi-faceted standards which lead individual to take particular position on social issues, predispose a 
favouring of one particular ideology over another, guide representation of the self to others and provides 
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basis upon which one may evaluate of judge (Rokeach, 1973). Values reflect the culture of the society and 
are widely shared by the members of that culture. In general it is the general belief about what is desirable 
and what is not desirable. It is the inner most belief which directs individual goal. The person having 
higher respect for self independence, innovativeness is more inclined towards entrepreneurs’ career. 
Education builds such values from the early childhood. 
Attitudes have important role of choosing entrepreneurship as career option. Attitude can be defined as a 
‘enduring organization of motivational, emotional, perceptual and cognitive process with respect to some 
aspect of individual works’ (krech & crechfield 1952).  It influence the thinking of an individual, thinking 
control ones action.  Positive attitude leads towards success. A person having positive attitude may take 
moderate risk and thinks for innovation of new ideas. Education and surrounding environment of an 
individual helps to develop attitude. Entrepreneurial education can helps an individual to develop a 
positive attitude towards entrepreneurship.  
Motivation is the inner driving force which can stimulate individual action. It can be termed as motive for 
action. Value and attitude which provides direction and tendency to act, but motivation can force for 
action. Entrepreneurial education can stimulate ones action for innovation and commercialization of such 
innovation. 
Another important quality that needs to produce successful entrepreneurs is entrepreneurial competency. 
It is the basic skill requirement to run the enterprise. Entrepreneurial competencies may be further 
categories as: 

1. Behavioural competency: Behavioural competencies can be explained as the sum of 
traits, abilities and motivation which are needed to deliver effective performance, regardless of 
your job in an organization. It is also known as soft skills or general competencies of a person. 
Behavioural competencies provide a substantial set of behaviours which aligns an organisation’s 
vision or objectives with measurable behaviours which can aid in achieving organizational 
success. 
2. Enterprise launching competency: With this competencies entrepreneur take action to 
improve the welfare of employees and take positive action in response of employee’s personal 
concerns. In addition to personal competencies entrepreneur must also possess the competencies 
require to launch the enterprise and for its growth and survival in a long run. 
3. Enterprise management competency: It can be defined as characteristics such as 
generic and special knowledge, motives, traits, self-image, social roles and skills which result in 
birth of a venture, its survival and growth. In simple words we can say that the competencies 
required by an entrepreneur for starting a business venture and carrying it on successfully are 
known as ‘Enterprise management competency’. 

Education can help to develop such competencies in a person, which helps him/her to start their career as 
an entrepreneur and become self-dependent in the life. 
Stages of introduction of entrepreneurship Education:  
To change mindset of future generation to become entrepreneurs there is a need for introduction of 
entrepreneurship education in different levels. Education has a strong influence in development of human 
mind. To influence human mind by changing values, attitude etc. such education should be introduced in 
different levels of education. At the primary school level there is a need of entrepreneurship education to 
develop entrepreneurial values and attitudes. The introduction of such education will create a positive 
impact in the mindset and help them   for future to motive to become entrepreneurs.  In primary level 
such education can be introduced by referring the name and work of successful entrepreneurs of the 
world and their contribution. 
In the secondary school level there should be a course which can motivate the young mind for 
entrepreneurial career.  In such level emphasis should be given to have details of the role of 
entrepreneurship for economic development and giving employment of the people. This type of education 
may bring a positive impact to the minds of the learners and they can realize that their future needs can be 
fulfilled not only by getting white-collar job but also with the help of entrepreneurship career.  This type 
of education also highlights the role of entrepreneurship for social development, so one can realized his 
prospective contribution for social and economic development. This can be the other way to motivate for 
entrepreneurship career. 
Besides development of values, attitude and motivation the development of entrepreneurial competencies 
is also important to lunch enterprise successfully. It is the basic skill and knowledge for identification, 
selection, risk bearing ability etc. of an entrepreneur. Entrepreneurial education in higher education level 
can develop such competencies. Therefore, in the higher education level there should be some course 
relating to identification of project, formulation of the project and management of the projects. Even in 
such level some in house training programme may be included to have some firsthand experience about 
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running and entrepreneurial activates. Such training may help to develop behavioral and management 
competencies.     Thus the above model of education may change the attitude and value system and equip 
the tentative entrepreneurs to run the project in a viable manner. 
 However, in this process the teachers have a very important role therefore it is equally important to 
change the mindset of many of teachers. Considering the needs, many agencies working in the field of    
entrepreneurship development tries to prepared the teacher community with required skill and 
knowledge to play the mentor role.   
Conditions of north eastern region: 
North eastern region is the one of the industrially desert and economically backward region in the country 
despite of having many natural resources. The region is connected with the mainland of the county with a 
very narrow corridor. Another uniqueness of the region is that it is surrounded by international boundary. 
The major reason for industrial backwardness is identified as inadequacy of human resources.  Due to the 
distance from the mainland of the country and strategic geographical location the people from other parts 
were not interested undertake economic activities.   Though the government of India and respective state 
governments have taken so many steps to develop the region economically and socially but the result is 
not up to the mark. As a result, the unemployment graph has been increasing day by day, which also 
creates other social tensions like insurgency, ethnic violence, and corruption. Therefore, the region 
urgently requires change. But such change is required from the initiatives of the people of the state. In this 
regards the role of young generation may change the environment as a whole. However, persons of this 
region are always have a tendency to resist the change. So it is felt that a systematic approach is   needed 
for effective management of all kind of change, like change in attitude, technology and social system. 
Education is the only means which can make such a change from early childhood.  
Present status of Entrepreneurial Education in N.E region:    
Presently such education is not found in the general education system. Though some course has been 
incorporated in vocational level and higher education level, especially in commerce education in the 
graduate and post graduate level but it has been felt that such course is not enough to create conducive 
environment for entrepreneurship development. It may be mentioned that, due to lack of early 
introduction of such education, it can fail to create positive impact in the minds of learners. Another 
reason is that, only a very small portion of student of this region opts for commerce and vocational course.  
Majority of the student is not have any such type of education and ignorant about entrepreneurial career.  
As a result the job seeker proportion has been increasing day by day instead of job providers. Even the 
students who learn such course are inclined towards taking job somewhere, as they are reluctant to take 
risk. 
 

II. KEY OBSERVATIONS: 

The following observations are noted by the researcher during the course of study which needs to be 
looked at: 

1. Teachers play a very significant role towards imparting entrepreneurship education and 
act as the first step in promoting entrepreneurial mindset amongst students. 
2. Entrepreneurship Education is more like an add on or an extracurricular activity in the 
system rather than being considered as a part of the mainstream curriculum. 
3. It is seen that imparting teachings on entrepreneurship, teachers have to depend on 
variety of data/study materials which are very often developed and provided by private business 
and/or non-profit organizations. 
4. It is observed that entrepreneurship development programmes are mainly promoted by 
private organizations and associations. 
5. Only conducting programmes is not sufficient. For practical knowledge and experience in 
entrepreneurship for students, it is imperative to connect with real businesses to understand the 
process. 
6. In primary and secondary education level, introduction to entrepreneurship is mainly 
incorporated as an extracurricular activity. 
7. In higher education, entrepreneurship is becoming a part of specific subjects such as 
business and economics, and can also be pursued as a specialization at post graduation level. 
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III. MAJOR FINDINGS/OUTCOME OF THE STUDY: 

Entrepreneurship education means many different things to educators from primary level to university. 
At each level of education, it is reasonable to expect different outcomes as students mature and build on 
previous knowledge. But overall purpose remains to develop expertise as an entrepreneur. 
 

IV. CONCLUSION: 

The unemployment problem in the north eastern region is becoming serious day by day. It also leads to 
other problems. The effort of government and other agencies to solve such problems by providing self-
employment is not in a position to have a concert solution. Therefore, it is considered that cultivating a 
positive atmosphere for entrepreneurship development may solve such problems to a great extent. The 
seed of such atmosphere can be sowed by systematic introduction entrepreneurial of education. This 
leads to equitable growth and development of the region. However, for introduction of entrepreneurship 
education in different level of education system to have a change in value system, attitude, and motivation 
and development of competencies, a great deal of scientific research form academia and involvement of all 
section of the society is necessary. 
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